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Great Souls — Touching Lives
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The October edition of Ailaan presents a kaleidoscdpews and reports to showcase
the efforts of NCRI towards awakening the global youttheodream of a new world.

Our institute understands that in a diverse world, semhtateolor, community, caste,
class, gender, habits and inclinations, every day we ambdmaed by news suggesting
how things are adverse in this world - the economicesripartisan political battles
(no matter where you live), global warming, terrible paas of war (Iraq, Darfur and

Georgia), and natural catastrophes (hurricanes, earthquakése fears of gigantic

objects crashing into the Earth). One-third of the wotlds isaid, may be free, but
one-third of it is the victim of cruel repression, ané tither one-third is ravaged by
poverty, hunger and jealousy. | do not want to indulgé&erry denunciation of these

modern day prophets of doom or resort to pious rhetoric abegignificance and need
to hold on to the dream of a utopia. Let’'s just havthfthat there are many whose
actions could have a redeeming impact on the world. | hamtioned a few such

people in this and the earlier issue, people who prove Altidihe beautiful sentiments in

the world weigh less than a single lovely action.”

It is so gratifying to note that there are many good peopleisnatorld who subordinate
their own interests to the common good as depictéaeilook by Greg Mortenson and
David Relin ‘Three Cups of Tea'. The tale is told of howe anan made peace with
people from diverse backgrounds, customs, values and moieeaniaizing how one man
can make a difference by helping others and how fatl@ditiucation can go. Mortenson
was up against formidable odds working in a region, which motarious breeding
ground for the Al Qaeda and Taliban terrorists. He fdlbue with Pakistan after a failed
mountain climbing expedition and resolved to help thepfeeovho rescued him by
building a school for their children. After recoveringr the effort and investment
required to build the first, he continued building mdnarnt 60 schools in Pakistan and
Afghanistan.

Mortenson’s book can inspire youngsters today to idensa different “ism”
voluntarism — as the way to make the world #ebeplace. Mortenson’s picture of

“ A faith gains in strength only when people are wi lling to lay down their lives for it.”

~ Mahatma Gandhi

NCRI 2 October, 2008



Volume I, Issue X

voluntarism’s glowing success comes from a step-hy-d&monstration in the real world.
It is truly inspirational how an ordinary person, wikie right combination of character and

determination, can make a real difference to the world.

The story is a tribute to the amazing character of mambeing and how one has the
potential to play the roles of both a creator and a agstr Human beings have striven
hard to create a civilization that sometimes pits tlagainst nature, but selfish interests
and unmindful behaviour can make of them diehard villaing vVdry same humans can
also be extraordinary inspirations displaying boundless laité, and empathy for fellow
beings, jettisoning their own interests for the wafaf others. This is an astounding facet
of a human being, both fascinating and intriguing.

How can we make the world a better place? How do weséestrategies for society that
will allow for a peaceful, equitable, fulfilling future —naequitable future for a diverse
earth? May be nothing more is needed in these timesthiearediscovery of hope and
paying heed to these words of wisdom: "When a man hafedahe highest, when he
sees neither man nor woman, neither sect nor creed;olar nor birth, nor any of these
distinctions, but goes beyond and finds that divinity whgkhe real man behind every
human being, then alone he has reached universal brotlér(Ewami Vivekananda). As
someone said, we are not here to curse the darknegs, ligltt the candle that can guide
us through that darkness to a safe and sane future.

Dr. S.V. Prabhath
Chairman, NCRI

“Faith is not a delicate flower which would with er away under the slightest stormy weather.”

~ Mahatma Gandhi

NCRI 3 October, 2008
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Gandhi Jayanti Celebrations

On the occasion of Mahatma Gandhi’s birth anniversaegkalong celebrations were held
with much fervor and enthusiasm in five states underebesaf NCRI from September 926

to October ¥ 2008. Gandhi Jayanti is also recognised as InternatiamaMiblence Day.

Seva Samaj, Gunpur, Odisha and Gandhi Vidya Mandir Sangathan, Bubaneswar:
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Chairman, NCRI, being felicitated by Dr. Ratan Das, a Gantdian worker. Also seen
in the picture Shri Jagadananda, Information Commissioer, Govt. of Odisha.

Dr. S. V. Prabhath, Chairman, NCRI, and Dr. D. N. Da&sst. Director, NCRI visited
Gunpur in Odisha. Our Chairman was felicitated at a fundtiat was attended by a huge
gathering of more than 1000 people. Dr. Prabhath gave dedetacount of NCRI activities
that are aimed at promoting Nai Talim or Gandhian basiccation, Major thrust
programmes like peace & conflict resolution, micro-plannetg, — all for taking forward
the process of rural development as dreamt by Gandhajih&tl a word of praise for
Gandhian institutions and workers who were involved in sactivities to fulfill this
objective. Prizes, certificates, scarves and memewsr® presented to students, youth,
self-help groups, and Panchayati Raj and Gandhian workeh& atcasion.

A wide range of activities including painting, quizzes, essayting competitions,
padayatras, shramdaan for tree planting, cleaning of vilagds, schools, market areas and
other public places, organized peace rallies and public meetimglving the youth and
community leaders marked the celebrations held at GunpuRayagada district from 21
September to"3 October 2008.

“ A living faith cannot be manufactured by the rule of majority.”

~ Mahatma Gandhi

NCRI 4 October, 2008
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.... Gandhi Jayanti Celebrations

Socio-Economic Trust, Parbhani, Maharashtra:
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Socio E mic Development Trust,
| MilFuas, Kerwadi (Maharashtra)

A rally organised for school students at Farkanda

The Socio-Economic Trust, Parbhani, conducted Gandhanfiaycelebrations in
Maharashtra with the help of NCRI from"26eptember to"2 October 2008. A total of 10

villages falling under Palam and Gagankhed block of Parbhstnictliwere covered.

Students and teachers participated enthusiasticallggetbelebrations. Painting and essay
competitions were also held and prizes were distribugetf. Help Group members also
took up tree plantation and cleaning programmes in school casypus surroundings, at
different places. Anganwadi teachers participateceireal programs creating awareness
among rural women about issues related to health, alessland proper nutrition.

On October 2, painting and essay competitions were conducted at Raltidyalaya,
Bhopalgad; a prize distribution programme was held on Hmesday. Prizes and
certificates were distributed to the winners. Sevboalks on Gandhian philosophy, and
painting, disctionaries and trophies were among the iprasented to winners.

“What is faith worth if it is not translated into ac tion?” ~ Mahatma Gandhi

NCRI 5 October, 2008
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... Gandhi Jayanti Celebrations

Dasholi Gram Swarajya, Uttarakhand:

Celebrations at Bachara Village, Chamoli

Gandhi Jayanti celebrations were conducted by DashothGBavarajya from 2% September
to 2 October at different villages in Chamoli district oftatkhand with the support of
NCRI, this year. Several competitions including elamtipaining and essay writing based on
Gandhiji's life were conducted and prizes were distribuie the winners. Shramdan was
taken up by the villagers for cleaning ponds, schools, maaket®ther public places. Peace
rallies and processions were also organised to createcra@gs about the teachings of
Gandhiji; the participants took a pledge to follow the paith dut by the Mahatma.

On October %, celebrations were held at the Sarvodaya Kendra situatBachara village.
Government officials, eminent Gandhians and social werkkpioke on the occasion and
highlighted the need for practising Gandhiji's ideals sa tha country and its villages will
prosper, thus fulfilling his dreams. Noted journalist andiasdo@worker Omprakash Bhatt
stressed upon the need for implementing programs basednoihi&a thoughts, which would
bring true progress to the common man. Other activitiek as health checkups, distribution

of medicines and pension disbursement to senior citizeresals organised.

“It is poor faith that needs fair weather for stan ding firm.

That alone is true faith that stands the foules t weather.” ~ Mahatma Gandhi

NCRI 6 October, 2008
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.... Gandhi Jayanti Celebrations

Youth For Action, Mahbubnagar, Andhra Pradesh:

Celebrations at YFA, Madanapuram

In Andhra Pradesh the celebrations at Mahbubnagar wenedat by Shri Mani Prakash,
Addl. PO, NCRI. The NCRI-YFA combine organized ‘Youth Cwonstive Week’ with
celebrations from 2B September to " October 2008. The programme was held at
Wanaparthy road, Rayanpet village; Danthanoor, Rajapetadah and Rampur village,
Jamulamma thanda. Several activities including cleaningeo$chool premise health centres
and other public places and tree plantations were hetdar the occasion. A mammoth
meeting was conducted on"2%eptember at Gandhi statue with the local youth and stident
reaffirming the principles of Gandhiji and their relegaror the future of India. A rally was
organised at Rayanpet by school students who stressedyéme need for growing more trees

to preserve a balance in the environment.

Elocution and painting competitions were held for senior prichary school students

respectively at YFA Madanapuram off ®ctober. The topic for the elocution competition
was ‘Peace and conflict’ and the topic for the paintingngetition was ‘Protection of the

environment’. A committee selected the best entriesthiea elocution and painting

competitions and the winners were given prizes. Latpubdic meeting was organised with
the participation of village youth, sarpanches, social kessr and students to explain the
importance and responsibilities of Panchayati Raj.

“Work without faith is like an attempt to reach the bottom of a bottomless pit.”

~ Mahatma Gandhi

NCRI 7 October, 2008
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Gandhi Jayanti Celebrations....

Action for India Development, Hazaribagh, Jharkhand:

Sarva Dharma Prarthana Sabha inaugurated by Buddhist Sri Karma @&lik
& MLA Sri Loknath Mahto

In Jharkhand, celebrations were organised fréhC2tober to 8 October with the support
of NCRI, under the joint auspices of Action for Indd@velopment, Kisan Vikas Samiti,
and the Sahjan foundation at Hazaribagh. Quiz competiponthe life of Gandhiji and a
debate on the ‘Role of Gandhiji in character and natigiftling of India’ were held on"2
and 3 October among school and intermediate college studtehtszaribagh. Around 600
students participated and prizes were distributed to theess by Dr. Tribhuvan Kumar
Kushwaha, Secretary of Action for India Developmétdzaribagh.

A padayatra for peace and to create awareness about @amdthiosophy was organised
on 4" October among the people of 15 villages in Hazaribaghalisbn 6" October 2008,
a Sarva Dharma Prarthana Sabha was organised witlgiouslileaders of Hazaribagh,
which was inaugurated by Shri Loknath Mahato, MLA, in which akbQ@® persons
participated.

In addition to the aboveChotanagpur Village Utpreran Kendra, Jharkhand, came
forward on its own to organise padayatra, peace and @jtksy village cleaning, and tree

planting on the occasion of Gandhi Jayanti.

“ Nothing can be more hurtful to an honourable man t han that he should be accused of bad faith. ”

~ Mahatma Gandhi

NCRI 8 October, 2008
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Micro-Planning meeting at NCRI

Shri. D.Ramakrishna, Consultant, APARD, Smt Kalamani, Director, CWS, Shri. Vaghesan,
Programme Officer, CWS, Dr. S. V. Prabhath, Chairman, NCRI, Dr. D.N. Dash, Assistant
Director, NCRI, Shri. A. Mani Prakash Addl. PO, NCRI, and Smt Sita Devi P, &0, NCRI.

The meeting started with the Chairman giving a brietkbeound of the earlier meetings.
The meeting covered the most crucial issue of impleatient of micro - planning
initiatives in various stateshri. D. Ramakrishna of Andhra Pradesh Academy of Rural
Development (APARD) presented a document on the appré@acpreparation and
development of the programmes while the Chairman cstitat some institutions were
already offering courses in micro-planning. He stressed upenneed for additional
information on the implementation process, trans&diom at the village level,

communication channel and objectives.

Dr. S.V. Prabhath further said NCRI would take the itwtéato make a proposal to the
Planning Commission to implement a pilot project in masi states at the village level. He
also asked participants to identify institutions for mamgg this activity.

shri. D. Ramakrishna said the project could be implemented thrcwgPanchayati Raj as
they had sufficient manpower and interacted regulartia willagers and community-based

organisations.

Later, Smt Kalamani anshri. Vaghesan of Centre for World Solidarity (CWS) shatesirt
experiences and elaborated on the hurdles faced imgiementation of a micro - planning

project conducted two years ago in Warangal distrigtndhra Pradesh.

“Legal imposition avoids the necessity of honor or good faith.” ~ Mahatma Gandhi

NCRI 9 October, 2008
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Micro-Planning meeting at NCRI ...

They highlighted the need for commitment from the Statevernment and the Planning
Commission in implementing programmes across sevas#licts in Andhra Pradesh.

Shri Ramakrishna explained the need for collaboration witlg@aternment departments at
the state level for successful execution through a s&ngitsession for Zilla Parishads and
the Panchayati Raj for successful implementaticih@froject.

The Chairman, NCRI, urged for more details regardingodehplan at the village level, a
time frame, involvement of NGOs for sensitisationmtS Kalamani explained the
methodology used for implementing the Warangal projelttth& participants decided that a
model plan could be implemented in one village eachhneet districts of Anantapur,
Vizianagaram and Ranga Reddy. The Chairman, NCRI, suggistea sensitisation session
be conducted at the sub-division level and, later, on absypgde at the district level with the

involvement of all officials concerned.

Shri D. Ramakrishna spoke of involving volunteers from the vilafpe baseline surveys,
preparing documents and interacting with CBOs. The ChairmiCRI, asked CWS to
forward a proposal for this under the guidance of APARIDI. . Ramakrishna discussed
the need for training volunteers and also involving selp lggloups and Panchayati Raj

members at village level training.

Smt Kalamani insisted that a timeframe be fixed for ime&eting plans which should form
part of the proposal. The Chairman, NCRI, suggestedthiegt pilot with one Mandal and
replicate it to implement in other places. SHDi Ramakrishna said that, if the plan was
conducted simultaneously in three districts, a varietyexperiences within the same

timeframe involving institutions could be evolved.

Later the agenda for the next meeting was outlined, ocuyvehe need for a proposal, a
structure for implementation, appointment of facilitatanvolving universities and a request
for setting up a national-level committee. The Chamm&lCRI, concluded with the

announcement of a seminar planned on micro - planning attlmnal level.

“Faith is not imparted like secular subjects. It is given through the language of the heart.”

~ Mahatma Gandhi

NCRI 10 October, 2008
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Gandhigiri — a philosophy for our times
~ Mihir Shah

The term Gandhigiri’ is used in the context of an unjust world, where change generally
necessitates the use of force. It emphasises that while Gandbagi ®r action in the face of
oppression, it was not through the use of force. It was also not passitemplation or

individual salvation, but peaceful resistance.

News reports indicate that some descendants of Mohdtal@amchand Gandhi have objected
to the term Gandhigiri coined by the makers of the re®&witywood film Lage Raho
Munnabhai Gandhi belongs to all those who live and work in histsfhe greatness of the
Mahatma's legacy is that it plademmaabove kinship. So we need not worry too much about
what his own kin think, though they have as much riglatrgsof us to express their views and
we should respond to them appropriately even if we disagitbehem, as | do.

As | see it, Gandhism is a much broader ideology, saspects of which | would not rush to
espouse. But Gandhigiri, as expounded by Munnabhai, touchesrthef Gandhism. It sends
my blood racing. Let me try and explain why. The ternmdbegiri derives from its opposite
number ‘dadagiri.’ Dadagiri means the use of brutal, phiy$orae to assert one's point of
view or to get what one wants done. In one sense Ggindioes the same. It is also about the
use of force to assert a point of view. But it is theagtp of dadagiri in the sense that the
force it uses is a moral force. | seek to prevail upenctiher person through the use of moral
force, so that the other is convinced about my point of @ieevagrees to change his course of
action. The term Gandhigiri is used in the contexarotinjust world, where change generally
necessitates the use of force. It emphasises thé& @handhiji stood for action in the face of
oppression, it was not through the use of force. It Wwes Baot passive contemplation or
individual salvation, but peaceful resistance. That is,v@andhigiri appeals to Munnabhai in
the first place. But Gandhigiri's use of force speaks obrapletely new kind of politics for
our time. It poses a radical challenge to the langaageidiom of the many movements for
social change, whether Marxist or feminist or those opgosacist, casteist, ethnic, religious
or imperialist oppression. Gandhigiri insists thabum fight we must not remain imprisoned
in the "victim" mode. Those suffering injustice are not ptately constituted by their
affliction. Their identity is beyond that constted for them by their oppressor. But the

“A man with a grain of faith in God never loses hope, because he ever

believes in the ultimate triump  h of Truth.” ~ Mahatma Gandhi
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...... Gandhigiri - a philosophy for our times

dehumanising experience of pain and the utter obduracyewofgblrsecutor appear to push
them, with an apparent historical inevitability, into tlaaguage of the tormentor. This
creates the danger of an infinite regress of violencecandter-violence, as is evidenced in
so many parts of the world today, such as the Middle. Ezandhigiri affirms that those
suffering have an existence that transcends theimugdtion. If they are to genuinely work
for liberation, they need to espouse a truly transfaomal language. This is very difficult
as Gandhi says repeatedly in the film. It requires dibte internal strength that is not easy
to muster or demand. But Gandhigiri involves speaking tather not in the language of
contemptuous anger and hate but of forgiveness, compaas humility.

Most ideologies of the oppressed contain the dangerhbgtviill only end up reinforcing
the divisions they sought to fight against. History et with such examples.

So much work in the name of the oppressed has only endedinfprecing divisiveness.
Gandhigiri says we must oppose the oppressors. But itthddg we want real change that
unites rather than divides, we need to find a new wappmse those we must. We need to
spell out a common basis for those who are on opposite gday to ultimately agree to
work upon. That way outlined again and again by the many proahdtsmessengers (who
were all social revolutionaries of their own era$ ha be founded on an understanding of the
possibility that we may even be wrong, that we need tp kegrning, that we must keep
trying to reach out to the other with openness and love. @dth is, therefore, one of

ceaseless creativity and imagination, continuous sei¢alrre-examination.

Always admitting the possibility that one may notthe final and exclusive repository of
‘the Truth’ means that Gandhigiri is also about the cip#o laugh at oneself, a corrective
to what Jean Paul Sartre once called the "spirienbgsness” that afflicts most of us social
activists. It makes for an altogether lighter footprinttbis earth. That is the abiding image
Munnabhai leaves us with — of thekiri of Kabir.

In this way, Gandhigiri sets completely new standafdsccountability. The gaze has to be
first turned inwards. The highest standards have s&ebfor our own selves. The one who

“A man of faith does not bargain or stipulate with G od.”

~ Mahatma Gandhi
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seeks to change the world must begin the process witrelihesself. The fight has to be
truly internal, to exterminate the hate within. A lotpafor preparation is required. It takes
time, it takes a lot o$abr (fortitude), in the face of the most violent, reles provocation.
For those of us who work for change at the grassroottha remote hinterlands of this
country, the path is an intensely difficult one. Bvaay we fail. But every day we rededicate

ourselves to it. We have no choice really. Anything @eleald be destructive, suicidal.

A natural question could be — does Gandhigiri work in thetext of terrorism? It would be
useful here to remember that ultimately all acts ofote(whether state-sponsored or of
sundry groups) derive their legitimacy from a moral basiserceived injustice. The battle is
fundamentally an ethical one. Once the moral for@siablished, once the wounds heal, the
power of the gun will gradually diminish. This should notsken as appeasement, for it is a
path we must be committed to quite irrespective of thierist.

Being against division does not mean an obliteration déréifces. It means precisely the
opposite, in fact. We celebrate difference. As Gandhiidihis multi-faith prayer meetings.
As Swami Vivekananda did when he proclaimed that the bbd@kod is ever being written.
Our path must speak of a mutual respect for all beings ahd.dut the respect has to be
mutual. The way Munnabhai advises Lucky Singh's daughter to sésher in the dramatic
climax of the film, is a powerful evocation of theremon message of all spiritual traditions
— in the words of the veteran Gandhian Satish Kumar¥Yeu"are, therefore, | am." An
affirmation of the inextricable interconnectednesalbbeings that the Buddha so powerfully
explains. Recognition of this interconnectedness neaessitn giving up of the vocabulary
and grammar of non-negotiable opposition. The Lithuanialmiidic Emmanuel Levinas
(whose centennial is being celebrated this year) would darass to say that an ethics of

transcendence must affirm the primacy of the other.

Right from childhood, when we begin to grapple with therlié® challenges, there is a
Gandhi hidden in all of us — that seeks to undertake satyagtdha very first opportunity.
Slowly, the ideologies of self-centred individualisndatie harsh realities of a cut-throat

world, of go-getting consumerism and competition subdue thd&shoral sensibilities. It is

“Just as the body cannot exist without blood, so the soul needs the

matchless and pure strength of fai  th “ ~ Mahatma Gandhi
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to be hoped thdtage Raho Munnabhaset in the idiom of today's youth, will motivateth
to deepen and accelerate the search for the Gandhi wifore it is too late for them and
for all of us.

(The writer is a social activist who lives and works among the Adivasthe Narmada
valley in Madhya Pradesh.}*

AMR- APARD Workshop

The A. Madhava Reddy Andhra Pradesh Academy of Ruratlbpment AMR-(APARD)
had organised a day-long workshop on October 24, 2008, to didmissourse content
and fee structure for a certificate course in mideoyping and rural development proposed
to be introduced shortly. Premier institutes like NCORIRD, CRIDA, TISS, CWS, AFPRO
and a few select state, district and mandal level fonaties working in Panchayati Raj

and rural development were invited on the occasion.

Dr. D. N. Dash, Assistant Director, NCRI, co-chditbe workshop on behalf of NCRI. The
workshop was inaugurated by Sri. D. Ramakrishna, IAS (Rténtr€ Head, CDPA,
AMR-APARD, who delivered the keynote address. Shri Rarsbkea said that with more
devolution of powers to Panchayati Raj institutions iren¢g/ears there was a shortage of
grassroot planners in many states. Hence this course adasdimp resource persons over a
period of time to enable Panchayati Raj institutions tn gor economic development
and social justice.

The workshop unanimously agreed that it was time foitingins like APARD to introduce

a certificate course in micro-planning and rural developgmiére fee should be reasonable so
that the rural unemployed could take the course. The waopkghrticipants also agreed that
sufficient number of seats must be allocated for womdIRD came forward to help
in designing the content and the course modulgs.

“Non-violence succeeds only when we have a real livi ng faith in God.”

~ Mahatma Gandhi
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Meeting with INTU Planning and
Architecture Department

A meeting with INTU Planning and Architecture Departmentwas held in the Chairman’s
Chamber, NCRI on 21O0ctober, 2008. Dr. Kumar and Dr. Prasad, JNTU Planning and
Architecture Department, and Shri Mani Prakash, Addl. PO, NCRI were present.

The meeting commenced with the Chairman giving a detaib®dunt of the activities of
NCRI. He also explained how NCRI is trying to involve youdtom all over India to
learn about the rural situation and challenges.

Dr. Kumar and Dr. Prasad informed that in the sixth stenef the course on Planning and
Architecture the students have fieldwork related to rueatuhg. The last batch of students
who passed out in the academic session had done a muagl &t Eluru as part of their
fieldwork. They also spoke about the absorption of thegaing students into various
institutions through campus recruitment. They said at eptegnicro-planning was
restricted to a small theoretical component in themriculum with rural and urban spatial
planning given more importance. Hence, they wanted NGRiJet involved in their exam

evaluation as external examiners for this component.

The meeting concluded with a consensus to bring in syvehgrever possible between the
two institutions and keep each other posted about th&t ls@penings in areas of common

interest. %

“God’s word is: ‘He who strives never per  ishes’. | have implicit faith in that promise.”

~ Mahatma Gandhi
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Chairman, Hindusthani Panchayat
Sangathan visits NCRI

Shri Shahir Hassan, Chairman, Hindusthani Panchayat Sangathan, MeDelhi, with
Dr S. V. Prabhath, Chairman, NCRI

Shri Hassan visited NCRI on October"?® familiarise himself with the activities of NCRI
and commended the various initiatives taken up recertystated that there were about
500 Buniyadi Vidyalayas working under the Nai Talim systeireducation and invited
NCRI to join the endeavour taken up by Gandhi Smriti andixan Samiti for the revival of
Buniyadi Vidyalayas in Champaran, Bihars:

Upagradation of NCRI website

The new website would incorporate static content lirdtsgpshots as well as dynamic
components like an activity calendar, video downloads asuwligision boards. %+

NCRI’s Participation in National Consultation on Te-Bank, NIRD

Smt. Sita Devi .P, APO (RRIC), NCRI, participated ire tNational Consultation on
Te-Bank held at NIRD, Rajendranagar, on Octobdf 2808 which was inaugurated by the
former President of India Dr. A. P. J. Abdul KalanmeTparticipation in the event has been
fruitful and is in line with the common objectives bbth organisations. NCRI being a
national institute working in the rural sector, a closeltaboration for strengthening the
efforts of Te-Bank is envisaged. **

“My effort should never be to undermine anoth er’s faith but to make him

a better follower of his own faith.” ~ Mahatma Gandhi
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Experience sharing on Micro-Planning

Shri K. Baliram, Mandal Animal Husbandry Officer, Moinabad , Dr. B. Subba Rayudu, Regional
Joint Director (Animal Husbandry), Ms U. Achyutha Kumari, FSO, Ranga Reddy District,
Shri A. Venkateshwarlu, DDH, Commissioner of Horticdture, Shri T. Sudhakar Rao, JD Assistant
(Planning), Shri S.K. Moinuddin, Consultant, Watershed Management, Shri K. Jagannadha Rao,
Asst. Project Director, DWMA, RR District, Shri Taha, Consultant, Micro-planning
A meeting on micro-planning was held on Octobef?22008, at NCRI. At the outset,
Chairman, NCRI gave a detailed account of NCRI's plangnplement the concept of
micro-planning, which was an item in its Memorandum of Agg®n, adding that NCRI
was willing to take up a pilot project as a successful maddlreplicate it throughout the

state.

Shri Taha spoke of the micro-planning implemented in Madamandal and gave a
detailed account of the initiatives for proper usage od,lamater and forests and a brief

account of activities taken up in various areas.

Chairman, NCRI, talked about the usefulness of the irierscand said NCRI would play a
catalytic role by providing expertise and also interachwhe Planning Commission for
further action. He also suggested involving various mingsinehe programme to produce a
greater impact, and said the District Collector couldypk greater role in the

implementation.

Prof. Taha summed up all the suggestions about training cobedindinance and
implementation saying a holistic approach is needed toitédkeccount various viewpoints

and provide an integrated solution.

“My faith is brightest in the midst of impenetrable darkness.”

~ Mahatma Gandhi
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JATTU- Redefining the Tribal Identity

-Dr. S.V. Prabhath

David Whyte, a poet, in his book ‘The Heart Aroused’ drawsi@alogy to the luminous

sword that Beowulf snatches in the depths of his imtetimuggle. He says it is like a point
of light concentrated from the fiery depths into whiehhas let himself fall and adds that
out of the kaleidoscope of events and the ever-changiterpsaround us we take hold of
something small, sharp and substantial, and down in thesjdydiden from others, change
our existence in the light filled world above. He sdys tis a marvelous image of our

struggles for the merest touch of creativity.

| experienced similar vibrations from Shri Pari Naidu wias earlier a teacher for the
Government of Andhra Pradesh, before starting his N&IOI'W, an acronym for Justified
Action and Training for Tribal Upliftment. There is aying in Telugu, “Brathaka Leka
Badi Pantulu” (for one bereft of other means of livitigg last resort is to be a teacher). It is
ironical that the glorious position bestowed upon ahegaowvhich is equal only to Brahma,
in reality leads to a hapless existence in a drearydwbigé chose to be a teacher since he
loved the profession and, one day, decided to quit wherahéed to embrace the service
of tribals as his life’'s mission. He chose Parvatpuo as the base by establishing his NGO.
His purpose was to provide wherewithal and education to ospinam the neighbouring
tribal belt.

For someone who chose to abandon a secure livelihoBdvernment service and seized a
challenge of this magnitude without any financial basesitindeed extraordinary.
Shri Pari Naidu took voluntary retirement from the @wmment and put all his savings
into helping orphan boys and girls to provide them shedted education. The NGO
prospered and presently cradles around 67 children and 11 sénensc He took a brave
leap into the ocean of service to mankind, rather ghand and stare from the shore. He
also augmented his efforts by providing consultancy to peéoleler to acquire funds.

Gradually the halo around the ashram drew others to pjrimg them to offer their
services in whatever way, they could. The seemingly meuntable target of
Rs. 50,000 made Shri Pari Naidu cast his net wider. ¢deased his service base,

“The only tyrant | accept in thisworld ist  he ‘still small voice’ within.”

~ Mahatma Gandhi
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..... .JATTU- Redefining the Tribal Identity

offering consultancy in best farming practices, organimilag and sustainable agriculture.
With his attention focused on bringing in revenues to ruragiiieam, such income generation

activities kept him away from the ashram most of theeti

He acutely felt the need for someone equally dedicatddcammitted to take his mission
forward. He was fortunate to find Ms. Padmaja who wasnedfy his efforts and was eager
to serve the ashram. It is interesting to learn that R&édmaja was, for many years, served as
Mandal Parishad Development Officer (MPDO) and wascsedl in the Andhra Pradesh Civil
Services as District Employment Officer. On the thadd of launching herself into a
comfortable career as District Employment Officee stecided to give it up and choose a
different life to embark upon the service of humanity. @wen abandoned the idea of

getting married and today she is a missionary buildingsheam through selfless service.

On my way to Gunpur in Odisha to attend a programme organissdrbg NGOs on the

occasion of Gandhi Jayanti, | spent an evening at theaAs Shri Pari Naidu had organised a
meeting with citizens, philanthropists and other frientishe Ashram at short notice. The
gathering comprised people from various professions yanddy the thread of a common
mission. | saw numerous hands readily open to heal avel ©wharge a penny, gentle eyes
which keep a vigil on the ashram management, the mimalsprovide practical wisdom

powered by the expertise of a political science profeshe shoulders which strengthen the
knowledge base through classroom inputs, a BSNL enginezmwlivates his staff to assist
the ashram in many ways, a teachers associatioretbspecifically to help the ashram in its
functioning, a young man from Rajasthan training studemtsarate, yoga and sports, the
president of a co-operative bank who often visits tlieaas and extends financial support to

the ashram.... and many other such worthy of emulation.

It was indeed heartening to see so many sensitive people degpdom the cause. There was
genuine appreciation expressed by the people presentwaing They appreciated the
fact that every penny put in the hands of Pari Naidu reatie poor and destitute. The

goodwill the ashram enjoys with the local communityeimarkable.

“My implicit faith in nonviolence does mean yielding to minorities when they are really weak.”

~ Mahatma Gandhi
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The ashram is located in a serene environment and spendiggt there, was an unforgettable
experience. The glow on the faces of the ashram ehildvas unmistakable; it gave me
immense pleasure to observe the intimacy they enjoyitd the caretakers. Early next
morning, | had to leave the ashram and Shri Pari Naidki nw® around and showed me their

livestock, the biogas plant and an upcoming handmade paper unit.

During our brief though memorable interaction, | enquired lthey manage their financial
affairs. Shri Pari Naidu told me that the ashram nebdstdifty thousand rupees a month for
its ongoing activities. They receive about Rs 12,000 from pudadnations. The rest is his
contribution from personal savings — they are barely &btein the ashram with these meagre
resources. Yet the ashram always extends its aresibwace anyone seeking help. Donations
have flown into the ashram voluntarily and this isvhilhe ashram has been able to keep its
head high inspite of a large gap in income and expenditure

Mother Teresa rightly said, “Helping hands are bettemtpraying lips”. The efforts of
individuals can alleviate global suffering if they comenira true heart. It is for us to realise
how we can serve others. A tear if wiped and substitutiéh a smile heals Mother Earth....

and the chain goes on.

The words of William Shakespeare well embody it inddBs, “To seek, to strike and not

toyield.” xx
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“Nonviolence is the first article of my faith. It i s also the last article of my creed.”

~ Mahatma Gandhi
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