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Where there is rural well being
there is Universal Prosperity
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‘From Chai

- Strategies for Best Practices

The one thing that sets some organisations apart from oth

rmandés Desk

is the examples they set through best practices. There
% n?ar?y case studies of how some organisations have risen
the top while others with more or less similar infrastructure and ma
power have failed to make the cut. Some organisations in the priv
sector and some in public sector have demonstrated this principle to g
effect. Theré are a number of organisations, who are embracing the i
ng ng |
have either rushed into the mainstream in their claims of innovative a

of Obecomi a |l earni organis

effective practice, or they have-tried to transform themselves to fit ne
realities, organisational learning has emerged as one way to live ur

L &xpectafons and rieeds. Certainly, it is difficult to find organisations tr

are not touting the importance of -knowledge generation ar
organisational learning in one form or another. We are curious to kn

how organisations are approaching the issue of building best practi

and whether they are learning from each other or whether thi
approaches are yielding positive results or not. It would be especic
interesting to know because much of the writing and thinking on go
practices nas gome out of the privéte sector, and it would be essentic
explore how applicablé and useful those insights are for organisation:s
the development field. ‘

We have many rural institutions, NGOs and other agencies, who, acr
India, have invested their energies in building their own practices
"human resource development, raising -educational levels in a regi
promoting rural technologies, improving living standards and in offerin
Cont.i

solutions which seemed improbable earlier, nue
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by making some places smile, arid regions bloom through better utilisation of local resources .
improving environmental conditions, have set an example by taking the lead and as a result have g:
public trust and approbation. '

N

Such organisations have shown how they can adapt and build their own good practices to-excel
competitive and demanding world. Therefore, a clear understanding of these practices, documenting

PaRy

explaining the nature of such good practices in ideal organisations will help others to improve tt
performance and growth. There is, therefore, an essential need to-identify, document and dissem

SN
P SN

such practices, which requires development of a conceptual framework and a systematic met

A

process or activity at delivering a particular outcome.

D;fl:-;

s

This hinges on interaction with the various rural institutes, fostering emerging relationships and build

i‘.:}i‘s

and expanding networks. This will lead to a continuous rise on the learning curve and add thrust tc

/%

innovation process. The task is to continually support ‘and document the endless process-of knowl

generation. Rural institutes, on their part, should also come forward to share their experiences an

successes they have achieved in their areas of operation. This will pave the way for spee

documentation and dissemination of best practices.
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How certain organisations are making a difference and how they can support in rural growth proce

was evident at the Second National Convention of Rural Institutes. As readers will see, our call for |

practices presentation has generated an interesting mix of responses and cases, ranging from

(;’;‘;‘-j

tranSformation efforts to micro efforts, aimed at bringing change in the milieu. There was an amaz
display of good practices by different organisations operating in diverse spheres. The presental

aaC—

showed variety and innovation. The exchange, among the rural institutes, helped to better understan

=7

=

unique role these organisatidns are playing in the rural sector with gusto and zeal to excel in their 1

S
1225

The experts saw a great deal of opportunity in identifying and supporting in the documentation of t
practices. Although the twenty odd presentations showed a wide range of activities, they are ust

—E}E‘a

~composed of three main components: (a) innovations in technology by tapping traditional knowlec

'k (b) social transformation through various educational and devélopment interventions and (c) applica
@ of Gandhian philosophy in the development arena.

Innovative use of cow dung to make flower pots and herbal mosquito coils; cow urine to fuel stt
lamp; use of bamboo as an engineering material; study aid for the students through competitio
interior tribal regions; initiative for rehabilitation of people who are differently -abled and chilc

DA

| 7 empowerment programmes are some of the best practices presented. Continue
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The activities of these, and many other rural institutes, giving outstanding results which are effective

sustainable, applicable in and adapted tor different situations, are opening corridors that will take

nearer to the fulfillment of our mission. The exchange of knowledge between NCRI and the" ru

¢ insjtitutes and among the rural institutes themselves and promotion of best practices will give our ar
of operation a wider spectrum in the areas of livelihood promotion, creation of employme
opportunities, development of regigpecific programmes and introduction of more innovative courses.

The keynote address by Shri Rana who was conferred the Ramon Magsaysay award for his tir

crusade in cleaning rivers in Rajasthan and the valedictory address by Smt. Krishnammal Jaganna

whose drive and dedication had fetched the honourable lady the alternate Nobel (Right Livelihc
award) for making available land to the landless, not through the use of force, but by the simple me

of persuasion, are fine examples of "~ best pre

Therefore, the battle is thrggeonged. One is the need to convert waste into wealth through innovativ
product development; another refers to'the need to promote these products as genuine and he

alternatives to products in use and the last requires that we protect our land and water bodies and

them fertile and potablegs

Dr. S.V. Prabhath
M ; Chairman, NCRI

—

=)

Foundation Day
NCRI celebrated its+Foundation Day on™1@ctober, 2010 by organising thé? National

=

Convention of Rural Institutes without overt reference to the occasion.

ST

The NCRI founded, to prdmoté Gandhian ideals, on tfeof ®ctober, 1995 in Hyderabad, i
committed to the vision of the founding fathers of the nation and hopes to augur in Swalfj by

e

&5

acting as a catalyst to change by empowering rural institutes across the country.

=P

The Foundation Day of NCRI is being celebrated by holding the Convention of Rural Instigutes

every year. This tradition was started in the year 2009 as decided by the Council. The firg] such

convention was held on £9October, 2009 which was a resounding success. This year [Jthe
second National Convention of Rural Institutes was held durifi@QOctober, 2010, which
was attended by more than 300 rural institutes.

Happy Birthday

e ‘ — ——— e : ‘l y
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Wedded to the Cause of Rural Developme

Dr. V.S..Rama Devi,
former Governor of
Karnataka & HP
inaugurating the
second
National Convention
of Rural Institutes
at ANGRAU,
Hyderabad.

The auditorium at Acharya NG Ranga Agricultural University, Hyderabad, on October 19, saw a ht
gathering of abqut 300 delegates from across the country exchanging their views and opinions as p:

the second National Convention of Rural Institutes organised by the National Council of Ru
In;stitutés (NCRI), Ministry of Human Resourée Development (HRD), Government df India, Hyderaba
The‘,-twoday meet was followed by an exhibition wherein rural products were put on display by seve
Rural Institutes. Dr. S.V, Prabhath, Chairman, NCRI, presided over the inaugural session.

In his welcome address, Dr. Prabhath said the convention would be made an annual feature follo
: the encouraging response to the one held last year. While the firs
phase prioritised strengthening and interaction of Rural Institutes
the Ministry of HRDapproved Vision Document has its thrust on
transforming the Rural Institutes into Regional -Development
Centres (RDCs). Thus strehgthening the rural communities. The
NCRI is wedded to this idea, he said, adding that Rural Resourc
Informatics Centre (RRIC) has embarked on a major initiative of
knowledge connectivity.

t NCRI Chairman Dr. Prabhath deilivering’welcome address
Continue
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like industrialisation,
since

technological advancements

Xlu”‘\r i "
Raj ast hand I{laje dra Sing

stri.al ngvqution i s

6Waterman of

advocating the role of RDCs river water,

In her inaugural add'res‘s, Dr.V.S.Rama Devi, former Governor

Karnatéka and chief guest at the convention, underscored the
td draw heavily on the Gandhian ideas of rural development.
highlighted her personal experiences and initiatives towards
goal of rural higher education on the Gandhian lines. The nee
the hour is to have a blend of traditirohality and modernity in ol
to have equitable development and sustainable gro

Development from the grassroots level is possible only thrOU(

patronising Iocal talents and leadership, she pointed out. Later, ¢ \ ,
, narrated the efforts she - made in her off|C|aI capacity in opposm@h.ef guest V.S Rama Devi dwells

social alienation of the downtrodden. She emphasised the need for or' Gandhian idegs;

she said and called for the affluent to contribute tow&ssarna Bharata model village system where

people take the |n|t|at|ve themselves without relying on the government support. Cont i

®
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the deteriorating water quality due to various factors
lack of water conservation and

nue

l% AForgiveness is the giving, anGkorgeMacDdnad re![%n.g

In the keynote address, Shri Rajendra Singh Rana from
"the Tarun Bharat -Sangh (Rajasthan), better known as
Raj astha

irresponsible use of water resources. Citing examples of
Independence,
- Shri Rana stated that the negative impact of the

which was once used as a source of
drlnklng Water is now poIIuted by the discharge of industrial wastes and individual reckless use. T
sacred rivers are now nothing more than carriers of dlsgases: While there has been improvement i

produétion capacity,* natur al resources, to a
rol'e of RDCs in bringing ‘a’bout 6devel opment
creating so‘cia.l awareness on water conservat
attention to the Government to this Ser‘ious‘

similar efforts like the MPLAD Scheme (available to the Members of Parliament), so as to push ru
development. However, effective implementation of the scheme would require a vigilant civil socie
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She concluded with a discussion on the role of Panchayati Raj Institutions in rural development. In
context, she reiterated the need for popularising the Gandhian concept of trusteeship (sharing) ar
linkage with the notion of corporate social. responsibility. It is a happy augury, she said, that many N

~

are donating funds to develop community facilities in their native villages.

Shri‘ P.V. Rajagopal,‘ Viec€hairman, NCRI, also participated in the meeting. Later, the Directory of

- Rural Institutes was released. Shri Upamanyu Basu, Member Secretary, NCRI proposed Vote of Tha

I'n the first session on ORec
I nstituteso, Dr . -Chancdilor, GRndmgeas a |
Rural University, Gandhigram,‘ Tamil Nadu gave an enlightening
| ecture on the O6Role of Spati
in supporting Rural Development through providing Villagse

Dr.S.M. Ramasamy, VC, Gandhigram Information-for Micrel e v e | Pl anningo.
Rural University, advocates the use of !

technology for rural development. Gandhiji also advocated the use of technology for rural
development, but problems existing today are vastly different when compared to those 50 to 60 y
ago. However, science and technology today can be used in a better way for rural developn
Ramasamy said. Later, he presented the SDSS Model based on the information collected on va
parameters by his team through an ‘extensive research in 92 villages of Pudukkotai district in Te
Nadu. The Model, he stated, can help the poli
fdrm-ulators through offering all the relevant data at
click of the mouse. Dr. Ramasamy jalso informed t
Gandhigram Rural Univérsity is planning to impleme
the Model by establishing it in the Dindigul Collectora
on a trial basis. The advantage of the Model is that
can have complete data on physical resources, hum
resources, demography as well as natural disasters, ric

SRESUDARSHAN 1Y ENG AL

Z frOm Vi”age Ievel to diStriCt |EVE|, a” at one place- Dr. Suda;shan lyengar, VC Gujarat Vidyapith chairing the

session O6Regional Devel opment th

Further, he expressed hope that the SDSS system would
replace the complex and time consuming file system, and support effective detidimg.
Padmasri Shri' D.P.Rao, former Director, NRSA, Hyderabad, suggested that there be an integre
between bottorup working and toglown planning to create a successful model for rural development
Dr. Sudarshan Iyehgar, Vigeéhancellor, Gujarat Vidyapith, Ahmedabad, presided over the session.
Continue
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