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Role of youth in building the future of India

The development of the country and thke

progress of society in all spheres togetl
constitute a key issue that calls for a wi P} \:;3‘

range of opinions and approache

Perceptions and methodologies might vel
atever you do will
nsignificant, but it

very important that
ou do it”

~Mahatma Gandhi

but, there is consensus among people f\r@g’ﬂ
all walks of life across the world that thé
role of youth is crucial to progress. In
building an India of our dreams, it is the vigour and \yadif
the youth which can effectively realise our vision. Heribere

is a need to involve them in all nation-building eféort

| recall my recent visit to Vinoba Niketan near
Thiruvananthapuram, the capital city of Kerala. Hed&llhear a
loud concern! When people, who had dedicated their lives to
building institutions and sacrificed their personal nesgs for the
greater good, reach the evening of their lives, theyafieelching
need for suitable persons who can take over the ranstihem

and continue along the same path with equal dedication an
commitment. They pin their hopes on the younger generatio
and fervently appeal to them to come forward and take tbeer
mantle. Efforts must be made on all fronts to irspand
motivate the youth to participate in the developmentthef
country. But before this happens, we must realise the fozea

strong initiative to induct them into social work.

Continued......
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Today young people in the age group 15 to 24 total almost 1.dnbitithe world, but
look at their condition! They comprise 47% of the wagldB86 million unemployed and,
sadly, 238 million survive on less than $1 per day. Around 58omiljoung people
between 15 and 17 years are engaged in informal and hazawbopsitions.

With nearly 54% of the population below the age of 25jalratcounts for the world’'s
largest workforce and is a vital stakeholder in the deweént process. Some of the
major concerns relating to the youth are lack of rimi@tion, proper education and
employment opportunities. This is made worse by the laigperes of food security,
deplorable of conditions of livelihood, poor health @hd inability to represent their
interests at the policy level. These concerns, thezefmust be at the centre of every
process of development.

Young educated people are an indicator of a country’s esignatality and can prove to
be the cornerstone of its progress. They are alsoy @datributor to economic growth.
Unfortunately, the youth today are desperately searchingrfoidentity. They express
their need for independence in society, and represemtatid participation in the polity.
Some studies show that today's youth are concerned aizsutes relating to family,
education and employment. The paradox is that even thdweyhrepresent society’s

greatest hope, they are a group at potential risk aedafacincertain and insecure future.

How to involve young men and women in building and desigtiegy future, and in
shaping the succeeding generations, is the key issuees$séntial to plan appropriate
projects to which the youth can lend their voice and plawscipate in the nation-building
process. Their mindset must change if they have to eghigr full potential.

It is time the intelligentia and governments focus angtoblems faced by the youth and
work out means to help resolve them. NGOs should peopady initiatives — both to
keep the youth on the path of well-being and off the patlouble and delinquency. The
youth too need to acquire the right attitudes, requisitapetencies, and appropriate
values. As Sarasvathi and Larson, in their ‘Adolescemé&lobal Perspective’ analyse, a
nation that equips and energises its youth is likele&p compound benefits, when these
youth enter adulthood and take over the reins as pavemtisers and leaders.

Continued......

“ True knowledge gives a moral standing and moral st rength.”

~ Mahatma Gandhi
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We have seen great disruption in the normative framewbthe civil society. There are
immense changes in social and economic areas. We mégol the power of the youth to
successfully navigate this phase of change. Indeed, an egdmage of Indian life is the
whole-hearted participation of parents and community begs) each one taking
responsibility for everyone’s well-being, thus helping steer the youth in the right
direction.

Concerns about the youth are the core of many policy eebahe health of the country
depends on raising a generation of competent, responsitileskalled adults. Public
investments should flow into programmes targeted at eltmompgroblems that threaten
the overall growth of the youth. They should be equippdath wnowledge and
professional, personal and social skills so that tlaeyfignction successfully.

A broader and more holistic view of helping the youthrealise their full potential is
gaining wider credence in the world of policy and practidee Key to this approach is a
larger framework that promotes positive outcomes foyaaing people.

We have been discussing the youth sensitisation prograsomeeived by NCRI with
various institutions, academics and activists. There isiggp@nthusiasm and support for
the programme and it is proposed to be launched soonréNf®peful that there will be a
positive response to the programme and hopefully as agghthey will catch the
imagination of the nation.

In conclusion, let us appreciate, uphold and respect therpofithe youth as echoed by
Swami Vivekananda whose birth anniversary is celebratectasdl Youth Day. As the

great philosopher and the icon of the youth said: “Your sgurequires Heroes; be
Heroes! Your duty is to go on working, and then everythiigfellow of itself.” ¢

Dr. S.V. Prabhath

Chairman, NCRI

“Knowledge will forever govern ignorance; and people who mean to be their own governors

must arm themselves with the power which knowledge gives.” ~ James Madison

NCRI 3 November, 2008
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Support to CBOs for advancing livelihoods

Dr. S.V. Prabhath, Chairman, NCRI, Shri N. Rama KrishnaRao, CEO, COE, Prof. Thaha, NCRI,
Shri G. Muralidhar of Akshara Network, Shri V.N.R. Sudhakar, Director, COE, Shri Madhu,
Project co-ordinator, NCRI.

A meeting was held onf®November 2008 at NCRI with the strategist and development
worker of Akshara Network for Development Support Seryi@si G. Muralidhar,
Shri V. N. R. Sudhakar, Director of the Centre fog&@nisational Excellence (COE), and
Shri N. Ramakrishna Rao, Chief Executive Officer of entre for Organisational
Excellence, to discuss the interventions possiblentoturing organisations involved in

livelihood advancement programmes in rural areas.

The Chairman, NCRI, stressed the need to identify reiffe programmes aimed at
strengthening livelihoods and income generation skills. Thetimg discussed specific
strategies and approaches for dissemination and impletio@ns® as to bring together
macro and micro-finance institutions, and vocationahingi programmes. It is essential
for schools, universities and other institutions to foeadactors for critical success and
multi-sectoral participation; and the involvement of treuth is crucial in order to

advance rural livelihoods=-

“The beginning of knowledge is the discovery of som ething we do not understand.”

~ Frank Herbert

NCRI 4 November, 2008
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Reaching the Rural Populace and
Experience Sharing

Shri Manikam Natarajan, Director, Alignment Solutions , Adayana, Dr. Rajiv Tandon, Founder,
Adayana, Dr. S.V. Prabhath, Chairman, NCRI, Shri Purnerdra Kishore, CEO, Adayana India,
Shri Reghu Pillai, Director, Business DevelopmenfAdayana, Smt. Sita Devi, APO (RRIC),

NCRI has been providing project assistance to educationatutimns and NGOs to
enable them to develop in accordance with the Gandhidmspphy of education, thus
strengthening these institutions with an emphasis omaziand technology, promoting
research as a tool for social and rural developmentigdrom project assistance mode
to project mode, NCRI has conceptualised several thpusgrammes; viz New
generation Nai-Talim, teacher training, peace and comnféisblution, micro-planning,
youth sensitisation programme, NCRI labs, and the estabént of the Rural Resource
Informatics Centre, focusing on improving agricultural texdbgies like post harvest and
seed technologies, rural health and sanitation, etc.

A meeting with the Adayana India Group was held ofi M@vember 2008 at NCRI.
Dr. S. V. Prabhath, Chairman, NCRI, stressed thd fa@ecooperation from the corporate
sector to meet the goals and objectives of NCRI imgthening rural institutions. The
founder and Chairman of Adayana Group, Dr. Rajeev Tandpoke of their vast
experience and reach. Highlighting how Adayana has bapposing various rural
development programmes in the United States and elsewiestressed upon the need
for employing a range of modern approaches to rural develttpme
Continued......

“The aim of education is the knowledge. Knowledge i s limited. Imagination encircles the world.”

~ Dean William R.Inge

NCRI 5 November, 2008
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Reaching the Rural Populace and
Experience Sharing ...

The Adayana India Group has ventured into a wide spectrueaafing services for a
focused set of vertical markets, training manpower fibgrrzative employment and
developing a workforce in areas like agriculture, autorasi and healthcare. Using
technology to train a large number of people has bedorits

Dr. Tandon, Shri Purnendra Kishore, CEO, Shri Manikarrafdgan, Director, Alignment
Solutions, Shri Reghu Pillai, Director of Business Depgaient, Adayana India Team,
and Smt. Sita Devi, APO (RRIC), attended the meeting.

Peace and conflict resolution, health care and samtat@acher training and RRIC are
some areas where Adayana and NCRI can share theirienqes for developing
strategies.™

Efforts Towards building RRIC

The Rural Resource Informatics Centre (RRIC) has be€RIN initiative to utilise
modern advancements in technology to provide informat@rvices for the promotion of
rural higher education. In this regard, the RRIC teamhefNational Council of Rural
Institutes had discussions on the IT framework to enailold institutions to identify need
-based training programmes, particularly focusing on ruvamen, youth and the
economically backward. The meeting held at the Natibriarmatics Centre, Hyderabad,
threw up several approaches for developing a frameworgraeide the necessary
decision support for these institutions.

The RRIC team also interacted with the India Devalept Gateway (InDG) team of the
Centre for Development of Advanced Computing (CDAC)TUNCampus, Hyderabad,

on 7th November 2008. The InDG team shared their expesearad the challenges faced
in developing the India Development Gateway port&k

“ Knowledge is, indeed, that which, next to virtue, truly and

essentially raises one man ab ove another.” ~ Joseph Addison

NCRI 6 November, 2008



Volume I, Issue Xl

Reaching the unreachable in Odisha

Shri Biswamohan Mohanty, Secretary, ORRISSA, Shri AbsarBehuria, (Retd.IFS),
Prof. Kailash Acharya, Dr. S.V. Prabhath, Chairman, NCRI, Shri Suresh Chandra Mantri
(Retd. IAS) and Dr. Gouranga. Ch. Rout, Gandhian actist.

The Odisha state coordination meeting was conducted 8nNb®ember 2008 in
collaboration with the Organisation for Rural Recondion & Integrated Social Service
Activities (ORRISSA), Bhubaneswar, and the Gandhi Vitlgndir Sangathan (GVMS),
Bhubaneswar, to discuss the expansion activities of IN@Rthe state of Odisha.
Shri Absar Behuria (Retd. IFS), Prof. Kailash Achar$&yi Suresh Chandra Mantri
(Retd. 1AS) and Gandhian activist, Dr. Gouranga, Ch. Rowere present.
Dr. S. V. Prabhath, Chairman, NCRI, presided oventheting.

Over 30 participants with vast experience in the field ofegpment from different
non-governmental organisations (NGOs), educational andro¢serganisations attended
the meeting. Secretary, GVMS, and a Gandhian act®isi,Gouranga Mohapatra, spoke
of the relevance of Gandhian values in the social dpwe¢ént process and lauded the
support extended by NCRI to various institutions in promo@agdhian basic education

nationwide.

Chairman, NCRI, addressing the gathering, spoke briefly aW@&RI and the Gandhian
approach. He stressed upon the collective efforts of N@@ various development
agencies in weaving an integrated development programme. H&sl dal greater

involvement of these voluntary organisations isitpely influencing development

Continued......

“ Knowledge and human power are synonymous since the ignorance

of the cause frustrates the effect.” ~ Francis Bacon

NCRI 7 November, 2008
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Reaching the unreached in Orissa .....

plans across the state. Stressing the need for a comnt@n programme, he said
identifying credible organisations that serve local neess of utmost importance.

Shri Behuria spoke of the relevance of the thoughtgredt masters like Gandhiji and
Vinoba Bhave. Insisting on the involvement of today'sutyoin the developmental
process, he mentioned that a joint effort of like-mindedanisations was the most
relevant aspect of development in the state. ProfiaA@ quoted Anna Hazare for his
people-oriented approach towards the development of rurglepede also lauded the
strong conviction and dedication among a few politiciartbe state.

Shri Suresh Chandra Mantri referred to the approacheofGandhian Basic Education
Centre, ‘Madhusagar Vidyapith’, for its efforts in theld of education. He highlighted
the programmes related to women empowerment and also gptileeneed for essential
interventions for developing the knowledge of tradiibartisans, imparting leadership

and moral education among children, etc.

Shri Biswamohan Mohanty, Secretary, ORRISSA, refetethe fact that the younger
generation is leaving the traditional occupation of agmcel and highlighted the
challenges faced by them in this regard. Mr. Suresh B&®dMS, spoke of the increased
need for a participatory approach for establishing cottagigstrnies, vocational training
etc., and the relevance of Gandhian thought at thergrgseture.

The meeting concluded with vote of thanks by Mr. Umeshhamby, Secretary,
Sachetanaxs

ances, the more

“The further the spiritual evolution of mankind adv

certain it seems to me that the path to genuine rel  igiosity does not

lie through the fear of life, and the fear of death , and blind faith,

but through striving after rational knowledge. “

.

~ Albert Einstein

“Today, knowledge has power. It controls access to opportunity and advancement.”

~ Peter F. Drucker.

NCRI 8 November, 2008
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Alternative Livelihoods in Gujarat

Over a period, south Gujarat districts like Surat, Navaad Valsad have become
populated with a large number of tribal landless labousmsse livelihood options are
merely agricultural drudgery. Training in other livelihogidlls promises to open up new
horizons, both economically as well as socially loese people. Yet, opting for them
seemed to be a distant dream. With a mission to déevdandless poor, the Suruchi

Technical Centre came into existence in the 1960s.

Incidentally, that was the period when a generous pesmnwas inspired by the land
gift movement (Bhoodan) of Acharya Vinoba Bhave donategiece of land on the
outskirts of Bardoli, which led to the establishmenthaf tentre. Shri Mohanbhai Parikh,
a Gandhian and technician with in-depth knowledge of agwi®ilgave shape to this
noble objective. Since then, developing technologies tlaae helped poor farmers
embrace scientific methods of agriculture has beendahtre’s prime objective.

The Agricultural Tools Research Centre (ATRC) and Yanfidyalaya are two such
centers, which are functioning under the Suruchi Technicakr€dn achieve this
objective. ARTC came into being in 1959 as a sub-committeler the Khadi & Village
Industries Commission, set up in 1970, which is committed tkingannovations in
tools for khadi and village industries. The Yantra Vidyal was set up as an extension to
ARTC, to create awareness in society about the tooslalged by ARTC and by making
them available to the agriculture labour. The centredeoted several training
programmes in handling newly developed agricultural tools.

Different modules covered under training at ARTC in the yar 07-08:
Skill development to the unemployed youth in welding anitindy, etc.
Training in making agricultural tools
Optimisation of exclusive tools for bamboo artisans

Testing shop training that includes testing hardness ofdiynie tools, testing
blacksmith’s kiln, use and testing of organic farming toets,

Continued......

“An investment in knowledge always pays the best int erest.”

~ Mahatma Gandhi

NCRI 9 November, 2008
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Alternative Livelihoods in Gujarat .....

Training programmes in Renewable Energy :

NCRI trainees practicing Electrical wiring
Users training to give exposure to trainers in the usag@mifances like cookers,
dryers, distilled water units, water heaters and s@pliaances, etc.

Training in Organic Farming

Vermi-compost production unit
Raising nurseries and organic farming :

Vermi-compost production

The success of these training programmes helped Suruaradb the landless labourers
and farmers and also helped it to achieve its objectivienproving rural livelihoods.
Suruchi has also been taking up publications. Numerous tmwokaproved agricultural
tools, renewable energy, organic farming and booklet®oent agriculture technologies
have been publisheds

“Wisdom sets bounds even to knowledge.” ~ Nietzsche

NCRI 10 November, 2008
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Workshop on ‘Gandhism and Contemporary
Trends in Education’

A two-day workshop was held during November 24-25, 2008, on ‘Gamdfand
contemporary trends in education — whither the solution’ Patsapatirega, in
Vizianagaram district of Andhra Pradesh. The evert arganised by the Association of
Rural Development and Action Research (ARDAR). Thetigpants included
Gandhians, Nai Talim teachers, government officialsnfrthe Department of Rural
Development and Women Development, research schatatsfaculty members from
Andhra University, and representatives from NGOs. ainana, President, ARDAR,
Shri Sai Prasad, Project Coordinator, Shri M. Sankamr@enity Mobiliser, and
Shri Mani Prakash, Addl. Project Officer, NCRI, weraaag those who participated.

In his keynote address, Shri Ramana recalled the Gandioaights on education and
presented a comparative analysis with the preserdgreneducation. Elaborating on the
subject he gave a succinct but highly stimulating anabfsise deteriorating standards in
education vis-a-vis the government’s allocation of funois grimary, secondary and
higher education. He also explained the rationale belnadconcept of Nai Talim as
propounded by Gandhiji and its relevance in today’s worldi@rcoming the economic
crisis.
Shri Sai Prasad urged the gathering to
inculcate Gandhiji's thoughts and
ideas. Shri Sankar also highlighted the
importance of Gandhiji’'s teachings
and emphasised the need for Nai

Shri Mani Prakash briefing the gathering about  1@lim  education,  especially in
NCRI Projects. villages.

Shri Mani Prakash delineated the objectives of NCRI andstigport it has been
providing over the past 13 years in carrying forward theepnof Nai Talim, as well as
its contribution to the cause of rural transformatidhis generated tremendous interest

among the participants. He gave details of the projecitsg bsupported by NCRI
throughout the country:

“Integrity without knowledge is weak and useless, an d knowledge without

integrity is dangerous and dreadful.” ~ Samuel Johnson

NCRI 11 November, 2008
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National Education Day celebrated with
zeal and gusto

Panel discussion on the topic “Challenges in Technical ither Education in
India” organised at the Birla Institute of Technology and Sience (BITS), Pilani.

The National Council for Rural Institutes heeded th# chthe HRD Ministry to
actively celebrate fINovember 2008 as National Education Day across the coantry t
commemorate the birthday of Maulana Abul Kalam Azad great freedom-fighter, an
eminent educationist and the first Education Ministemakpendent India. As NCRI is
at the forefront in promoting rural higher education glddandhian lines, it urged
collaborative institutions to join the nation in celating the day in a meaningful way,

bearing in mind its relevance in today’s context.

According to reports received by NCRI, the Birla Inge of Technology and Science
(BITS), Pilani, organised a panel discussion on the tdj@tiallenges in Technical

Higher Education in India” to mark the occasion. A langenber of students and faculty
members of the Institute participated in the discussianeksts presented their views
on various initiatives taken up by the Government of Insi@uding the establishment
of model schools and universities. They also spoke oGthernment’s action plan for

education in the north eastern region of the counttie 11th Five-Year Plan. ¢

"The essence of knowledge is, having it, touse it  ." ~  Confucius

NCRI 12 November, 2008
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National Education Day celebrated with
zeal and gusto....

Cultural item being put up students of Xavier Institute of
Development Studies, Jabalpur on theme ‘Importance of HEatation’
on National Education Day.

To mark the occasion, the Xavier Institute of DevelopmAntion & Studies
(XIDAS), Jabalpur, Madhya Pradesh, conducted a sdr@swpetitions for its rural
management students. Ms. Anupreet Jain, Deputy ManageR & Hraining, Bharti
Airtel Services Ltd., Jabalpur, presided over the evEmé Director of the Institute,
Dr. Sebastian L Raj, in his address, spoke of the impatamc significance of

education in everyone’s life.

Social, Cultural, Media, Sports, Technology and EnvirenirClubs of the institute
were judged for their presentation skills, creativity argenuity in different categories
like skits, songs, presentations and making collages.tidéme was ‘The Importance
of education in today’s times’. The celebration rdBecthe importance, the spirit and
relevance of the National Education Day and was highyexiated by the judges and

staff members.

“The goal of mankind is knowledge. Now, this knowl edge is inherent in man.

No knowledge comes from outside : it is all inside.” ~ Swami Vive kananda.

NCRI 13 November, 2008
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Swarnajayanthi Gram Swarozgar Yojana (SGSY)

— A Success Story
~ Dr.Shankar Chatterjee *

In the state of Jammu and Kashmir poverty is relatileelyas compared to other states in
the country. With the initiation of various povertyeadiation measures, which include
Swarnajayanthi Gram Swarozgar Yojana (SGSY), povertthe state has come down
even further. Despite militancy in the state, largblycause of the efforts of the
Government of India and the officials of the Jammu &aghmir Government, rural

poverty in the state has declined.

The present study aimed at verifying the positive impa@@8$Y in the state. | visited
Baramulla district of Jammu and Kashmir, as a pathefstudy. The beneficiaries of the
programme are known as Swarojgaris. The main empb&S§&SY was on the group
approach, under which the rural poor are organised irftbedplgroups (SHG). Groups
formed with thrift and credit have demonstrated thath veiccess to credit and other
support services, the poor can significantly increase imeame levels. The programme
strategy included covering all aspects of self employménhe rural poor namely,
capacity building, training, selection of key activitea®sd planning of activity clusters,
infrastructure build-up, technology and marketing support, etc

According to the guidelines, the programme target is 50 per®eheduled Castes and
Scheduled Tribes, 40 per cent women and 3 per cent disabtahpeEach block has to
concentrate on 4-5 key activities based on local ressuomeupational skills and the
availability of markets so that the Swarojgaris carkena sustainable income from their

investment.

The Group Corpus is supplemented with a Revolving Fund saectias Cash Credit
Limit by the banks. The Group has to undertake an econaatigity of its choice for

income generation. Financial assistance under the SG8#Mividual Swarojgaris or self
help groups is given in the form of a subsidy by the goventrand credit by the banks.
This kind of financial assistance under SGSY seeks ag@te multiple credits rather

than a one-time credit ‘injection’. Continued......

*Dr. Shankar Chatterjee is Sr. Asst. Prof. (CSERE),
National Institute of Rural Development (NIRD), Hyderabad

“ Knowledge is the antidote to fear.” ~ Ralph Waldo Emerson

NCRI 14 November, 2008
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A Success Story of SGSY .....

SGSY is being implemented by the District Rural DevelepAgencies with the active

involvement of Panchayati Raj institutions, banks, Govemtrdepartments and NGOs.
Case Study in Baramulla district

The study was carried out at Mohim village of Tangmargklm Baramulla district,
located about 45 kilometers from Srinagar city. The grougistad of 5 women. In 2001
the group, under the guidance of block officials, formed alsdff group. Initially, the
members of the group started saving at the rate of Rs. 58qreh per member. Finally
with their savings, they opened a bank account in the nadr$leptember 2001, which is
a precondition to get assistance under SGSY.

First grading of the performance of the self help grouk folace in July 2003. The

group was extended an amount of Rs. 25,000 as assistance -wiietoind and Cash

Credit Limit. With this amount, they extended their ihess and ventured into shawl
making, embroidery, etc. Since the members of the group dang well, after Second
Grading, the group was extended a loan of Rs. 2 lakhnuadg 2005, at 10.5 per cent
annual interest. Under SGSY, once the loan amouepaid, the group will be given Rs.
1.25 lakh as subsidy. This is known as back-end subsidghvigextended to a self help
group with a maximum limit of Rs.1.25 lakh (of the tqisdject cost).

During the study, it was observed that the members ®fSHG repaid a sum of
Rs. 1.15 lakh to the bank; the repayment was on schedadd fBember was earning
Rs. 3500 to Rs. 4500 per month. All the members said that S@8Yenefited them
greatly, as they now had an assured income. Regarding markébie members
suggested that moreelas (fairs) be organised outside the state as they had bee
successful in marketing their goodsvatlasheld in New Delhi and Haryana.

This case shows that SGSY has the potential to provigdogment to rural unemployed
youth. As a result of the intervention of SGSY and otheal development programmes,

Jammu & Kashmir may soon become a state where paseatgost nil!

“Beware of false knowledge; it is more dangerous tha n ignorance.”

= George Bernard Shaw.

NCRI 15 November, 2008
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Sensitising urban youth to rural concerns

Dr. S.V. Prabhath, Chairman, NCRI, Mr. John G. Shulman,President & CEO, Alignor,
Mr. Purnendra Kishore, CEO, Adayana India, Mr. Madhu, Project Coordinator, NCRI,
Smt. Sita Devi, APO (RRIC), NCRI.

A meeting was held at NCRI with world renowned peace réxyde John G. Shulman,
President & CEO, Alignor, on #7November 2008. Mr. John G. Shulman has assisted
organisations — both national and international — in @én@nting an interest-based
approach to negotiation, conflict resolution and leadership.

The meeting focused on the need for developing a currictiamis both practical and
experiential in nature in order to sensitise today’s lyaotwards crucial rural issues,
promotion of peace and resolving conflicts, etc. Dr. S.KbRath, Chairman, NCRI,
spoke of the concept of ‘NCRI labs’, where such modules lmandeveloped for
replication throughout the nation.

Another meeting was held with the representatives ndbsys Young Indians —
Corporate Chapter-Cll on 28November 2008 at NCRI. The meeting highlighted the key
areas where the youth can be involved. The emphasigpeasincorporating a module in
the regular curriculum of universities to help students rgtded rural issues, and also
strengthen their skill set. This integrated approach wbeldurther developed as part of
NCRI’s youth sensitisation initiativeg:

“Real knowledge is to know the extent of one's ignor ance.” ~ Confucius.

NCRI 16 November, 2008
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Social Entrepreneurship

~ Dr. Devendra Prasad Pandey **

When multinational companies were setting up expensive hemhfacilities across the
world, Dr. Govindappa Venkataswamy resolved to do sometbinthé poor. He set up
the Arvind Eye Care Hospital at Madurai, which offers Itest facilities at rock bottom
prices. Since its inception, Arvind has given sight toartian one million people in
India. Dr. Venkataswamy may not run a business, bstimportant to note that Arvind’s
surgeons are so productive that the hospital has a grofgssmargin of 40%, despite the
fact that 70% patients pay nothing or close to nothing, that the hospital does not
depend on donations. Arvind evolved an eye surgery techniqumtheases a surgeon’s
productivity by a factor of 10. This business model ensurgsmiiions of visually
impaired poor people can be operated for free or at mirso®t] and it is amazing to
know that the hospital still makes 40 percent of opegatnofit. It does 2,00,000 cataract
surgeries a year, making it the largest ophthalmologyutish in the world.

Prof. Mohammed Yunus of Bangladesh set up the Grameek, Bdnich pioneered the
concept of giving micro loans to the people below poviing. These micro loans have
made a big impact in helping the poor people start their business and uplift
themselves from the clutches of poverty. The bank hisnow helped 7000
micro-lenders with 25 million clients world-wide. lini$ process, Grameen Bank has
made healthy margins for itself and also contributedhéonational economic growth in a
big way. This Chittagong University Professor of Economios the Nobel Peace Prize
in 2006. He first lent $27 to a few poor farmers in 1976. NoevBlank has 2422
branches with aggregate loans of more than $6.8 billion.

Ela R. Bhatt established Self Employed Women'’s AssotigisEWA) in Gujarat with
the help of women groups and cooperatives. Now SEWA has 8@dibens and a
SEWA Bank of which members and employees are all womafso established. Many
other women social entrepreneurs have demonstrated gbeial activism through

contribution in society. Continued......

** Dr. Devendra Prasad Pandey is Director, Nehru Gram Bharé University,
GT Road, Hanumanganj, Allahabad, Uttar Pradesh.

“Knowledge is the food of the soul.”
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Dr. Ragini Prem always worked with Prem Bhai as co-wonkéBanvasi Seva Ashram
and is now managing the programmes of the Ashram iririttel dominated areas of
Sonebhadra (UP). Medha Patkar, the Magsasay awardees alwaked for the cause of
common people. She led Narmada Bachao Andolan and otfieis@ related

organisations.

Writer-turned social activist, Arundhati Roy, has aleéyught for the cause of displaced
people. Vandana Shiva established Navadanya and worked towardsnerrit
consciousness efforts. Spiritual mothers like Maa fandamayi have awakened their
followers in behaviour modification, spiritualism and ssaducation. Arundhati Roy’'s
efforts in the enactment of Right to Information Awsfll be remembered always.
Rajendra Singh of Tarun Bharat Sangh decided to workherimprovement in the
drought prone area of Rajsthan. He undertook massive workvaier related
infrastructure development with the cooperation of l@cahmunity. He was awarded the
Roman Magsasay Award for his contributions in commumiyk.

This way, there are innumerable people proving the successhadthing called ‘social
entrepreneurship’. The social entrepreneurship inspiressarper group to work for the
betterment of community. Social entrepreneurship canubeessful if it has a mix of
creativity and innovation. A distinction can be mademMeen creativity and innovation.
The term ‘creativity’ usually refers to the ability cappower to develop new ideas.
Innovation, on the other hand, usually means the useesttideas. Creative process
generally consists of (1) unconscious scanning (2) intuiggninsight and (4) logical

formulation.

Eminent scientist and former chairman of the Univergihnants Commission (UGC),
Professor Yash Pal, says that in India, there haslbekmf creativity in the industry and
the education system in promoting grass-roots level infm&atvithin the country. He
applauded the National Innovation Foundation for scoutingertian 51,000 innovations
during the past five years from over 400 different pla¢eghich 15 technologies have

Continued......

“Those who have knowledge don't predict. Those who predict don't have knowledge.”

~ LaoTzu
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been commercialised. Creativity needs to be stressdw inurriculum, which enhances
their ability to think differently. The process leadduture innovations.

The 21st century favours knowledge, ideas and creatiMiig century is about young,
restless minds pushing the digital age forward. This mduire creative companies,
quality educational institutions, and ideas pouring forth ifaaims and an innovation
system. Knowledge remains key to India’s position inwueld. IT services, jewelry,
pharmaceuticals and handicrafts have powered India’strecenomic performance. As
in the past, our soft infrastructure (creativity, ideas@meh borders) far exceeds our hard

infrastructure (highways, ports, power and so on) ib@lcompetitiveness.

In Trichhinapalli, J.K. Tripathy led the transformatiohtlee police force from an image
of ‘extortionist’ to ‘anna’ (elder brother). Subsequentlye crime rate dropped by 40
percent — and that too in a communally sensitive towth Ah innovative concept called
‘community policing’, wherein a group of four policemen took ovghg for the law and

order of a community was adopted. They won the trust @blpeby engaging with them
proactively, and preventing law and order problems, rdti@r merely reacting to them.
Now ‘community policing’ is popular. Tripathy demonstratedttkiae real issue is

absence of creative leadership and the capacity to leadeha

India’s voluntary sector has been known for itsatisety and innovation. Innovative and
creative efforts have been recognised from time tcee.tiMow, with this result, few
programmes are being implemented exclusively by NGOs. €dophg in islands
dotting Assam’s Brahmaputra river no longer worry abouaigm as a hospital floats up
to them at least twice a month to check their heakha — a boat with medical personnel
and supplies — is a unique door-to-door service for the poobitahés of the state’s
islands. Akha, which means ‘hope’ in Assamese, is taadhnild of the Association for
India’'s Development (AID) and Centre for North Eastudies and Policy Research
(C-NES). The NGO was sensitive to the vulnerabilitytlmdse who lived in the rural
islands, far away from hospitals and communication.

Continued......

“The restriction of knowledge to an elite group des troys the spirit of the society

and leads to its intellectual impoverishment ~ .” ~ Albert Einstein.
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The boat has space for on-board treatment of basilthhproblems and also provides
referral services. It accommodates health professcarad can be turned into a training
centre. This was funded by prize money from a World Bamkpetition won by C-NES
volunteers and a group of grass-root boat-builders in 2004 hé India Country-level
Development Market Place award of $20,000 (Rs. 9,00,000), vehsnt®uld realise
their dream of treating the unreachable under-privilegetioses. This creative thought is
a true and successful example of public-private partnetsidpr which Assam Medical
College, Dibrugarh, provides the medical facilitation whdestrict administration
supplies the fuel for the vessel.

The Nehru Gram Bharati University has taken a leap imgb& social entrepreneurship
centre. From organising training programmes for farmers andgral women on
entrepreneurship, health camps on public-private partnerahgh cloth donation
programme to imparting formal higher education to youthdifferent disciplines, the

university embarked on creativity and innovatiori:
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“Discussion is an exchange of knowledge ; an argumen t an exchange of ignorance.”

~ Robert Quillen.
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