
Soon, the year 2008 will pass into history. 

It was a year of challenges; a year of       

developing a vision, and a calendar of      

exciting events and enthusiasm; a year 

that saw us tread through rough terrain, 

sail past turbulent waters and often take 

baby steps towards attainments and      

accomplishments. As the Sun sets on 

2008, we recall, with satisfaction, an eventful year filled with 

many a momentous occasion and several significant memories. 

The year will be  especially remembered for the deepening and 

strengthening of interactions with various stakeholders and 

providing an ideal platform for the launch vehicle that takes us 

into the orbit of 2009.  

We welcome 2009 and all that it has in store for us. The       

planning, strategising and executing phases have already been 

flagged off, and the ridges and grooves of my mind keep me 

alert and going. I wish that the coming year would witness   

release of high energy and result in a fast forward march      

towards action on all fronts. 

Ideas can come in different forms, and sometimes, from the 

most unexpected quarters. Rarely do we consider how such 

ideas can influence us to gain a better understanding of certain               

assumptions and guide us in the right direction. This is a world 

of high expectations. We are no different when we work with 

bated breath of expectations. 
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Hark! The New Year (2009) Is Here 
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“Whatever you do will 
be insignificant, but it 
is very important that 
you do it”        

      ~Mahatma Gandhi 
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The outcomes truly define our relations far more than we have realised. The intention is 

to extricate living-dead prejudices and obscurantism that restricts the flow and hinders 

creativity.  

It can be a living idea that can be reshaped, redirected, and even redefined. Inevitably a 

question come up, actually in multiple guises and iterations: How do we get there? The 

tiller of change is advancing on the field; we are better thinking about the new crop,    

otherwise the field will lie fallow. Action has no season. The thrust is on converting into 

reality and giving concrete shape to the deeper changes that we have been contemplating. 

I now, wish to inform my valued team members that the action programme for the year 

has been launched by the sanction of numerous projects to various institutions spread 

across different regions of the country. The project selection criteria are based on a      

kaleidoscopic approach developed in a clinical fashion. A trident model is followed - 

firstly through a fact sheet that is drafted with project details containing the basic facts, 

project objectives, and their fit with the mandate of NCRI. Secondly, it is appraised using 

the PAM, (Project Appraisal Memorandum), which is based on an in-house methodology 

developed to critically examine the projects from the criteria laid down by the NCRI. 

Thirdly, a  critical evaluation of the project is done to check the viability of the project. 

The approach and methodology observed through constant review and communication 

exchange will surely help us achieve our  objectives to serve and empower the rural India. 

Through various Round Tables and other campaigns, NCRI has tried to share its concerns 

and priorities with different institutions across the country, so that, they come up with    

feasible and innovative project proposals. The campaign, evidently acquired a shelf of  

projects over-lapping our vision and mission. During our various interactions we have          

observed that there are many institutions doing extremely useful work in the field, but do 

not have the know-how to produce a standard proposal required for processing by NCRI. 

We, at the NCRI, have come forward to support such organisations with innovative ideas 

and plans to approach us for support. While this process is on, we are also moving       

towards a framework where such initiatives can be put into the mould of some identified 

programmes and schemes.  

“A good engineer gets stale very fast if he doesn't keep his hands dirty.” 

                                                                                               ~  Wernher von Braun  

     Continued……                               
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“Thou hast not to like it - thou hast just to do it .” 

                                                                                             Richard M arcinko, Seal Team Six  

While, this approach will give the required flexibility to the organisation to seek support, 
it will also eliminate the handicaps suffered by some of these organisations working with 
intense commitment.   

Much depends on our strength to pursue our aspirations and dreams. A unified effort from 

the NCRI team would result in great leaps and multilateral growth. Very often, the NCRI 

team requires engaging itself with unlimited zeal and gusto in order to keep the spirits 

high. Let us assert in unison that we would accept all the challenges and emerge winners, 

thus proliferating the idea by Robert Frost in his poem, “The Road Not Taken”, 

I shall be telling this with a sigh 

somewhere ages and ages hence:  

Two roads diverged in a wood, and I, 

I took the one less traveled by,  

and that has made all the difference! 

Hoping to see this difference turn the next year into a New World for ‘Dream India’. 

Once again, a Happy New Year to you and your family. 

    

Dr. S.V. Prabhath                                                

                              Chairman, NCRI  

 



 NCRI                                                                    4                                                December, 2008                             

Volume I, Issue XII   ������������������������  

 

Collaborative efforts of ICPR and NCRI on  
‘Gandhian ideas on Peace and Conflict Resolution  

and Rural Higher Education’ 

       “ Action expresses priorities. Action is no l ess necessary than thought to the instinctive         
tendencies of the human frame.”                                                                   ~   Mahatma Gandhi  

A meeting between the representatives of the Indian Council of Philosophical Research 

(ICPR), New Delhi, and the NCRI was held at New Delhi, on November 30, 2008, to  

discuss collaborative activities along Gandhian lines on peace and conflict resolution and 

rural higher education. Prof. Janak Pandey presided over the meeting.                          

Prof. K. Ramakrishna Rao, Chairman, ICPR, attended the meeting as a special invitee. 

Prof. G. Mishra, Member Secretary, ICPR and Convenor of the meeting,                        

Prof. C. Ramaiah representative from ICPR, Prof. C. V. Raghavulu (former Vice      

Chancellor, Nagarjuna University), representative, NCRI and Dr. D. N. Dash, Assistant  

Director, NCRI, have participated in the discussions. 

The meeting focused on the combined objectives of NCRI and ICPR in promoting     

Gandhian studies, with a specific focus on non-violence and conflict resolution. The 

Committee members deliberated upon Gandhian thought and action and its profound  

relevance in the contemporary world. Efforts being made to bring about greater awareness 

of Gandhian principles and values amongst the youth and enabling them to internalise 

these were discussed in depth. Various approaches to be adopted to change the mindsets 

of the rural youth, in order that they become responsible citizens and contributing     

members of the society helping to promote well-being of the rural society, were also    

debated upon.  The Committee recorded its appreciation of the initiatives taken by the 

Chairman, ICPR, and the Chairman, NCRI, for their collaboration in launching the      

programme. The collaboration venture would mainly focus on academic and research  

programmes for moulding young minds. 

. 

  

“How shall we learn to know ourselves? By reflection ? Never; but 

only through action. Strive to do thy duty; then yo u shall know 

what is in thee.” .”            ~              ~ ~~  

111111111111111111111111      ~  Goethe, Johann Wolfgang Von  
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Visit to rural institutions by NCRI team 

                                          “Follow effective action with quiet reflection. From the quiet reflection  

                               will come even more effective action.”                                ~  Peter Drucker  

 

 

 

 

 

 

 

In November 2008, a two-member team from NCRI comprising Shri J. K. Palit, Member, 

Governing Body & Council and Dr. D. N. Dash, Assistant Director, visited Ravi Krupa 

Trust and Lok Bharati Gram Vidyapeeth, in Sanosara, District Bhavnagar, Gujarat, the 

Indian Institute of Education (IIE), Pune, and few other rural institutions. The objective of 

the visit was evaluation and appraisal of projects undertaken by these institutions. 

At the IIE, Smt. Chitra Nayak, the Chairperson, outlined the activities undertaken by the 

Rural Institute since 2004. She briefed the team about the plans for setting up a Rural   

Institute for Education and Development by establishing a laboratory, polyhouse, food 

processing unit, soil testing unit and other similar facilities for the benefit of farmers. 

The team noted, during their visit to the Lok Vidyalayas, situated at Balukhad, Uttar 

Buniyadi Vidyalaya, Bela, and Paniyani Lok Vidyalaya, (where 300 to 400 boys and girls 

are being trained), that these centres could also impart Nai Talim basic education to the 

students.  

The team also visited Gram Dakhini Murti Lok Vidyalaya, Ambla, established about 70 

years ago, declared by the National Council of Education Research and Training,  

(NCERT), as a Heritage Buniyadi Vidyalaya, it being the first Buniyadi Nai Talim      

Vidyalaya. 

From L to R: Shri P.D. Thakare, President, Lok Bharati Gram Vidyapeeth, Dr. D.N. Dash, 
Asst. Director, NCRI, Shri J.K. Palit, Member Governing Body & Council, NCRI,             
Dr. A.K. Dave, President, Ravi Krupa Trust, Shri Vikram Singh, Gujarat Vidyapeeth. 
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                “It is not the magnitude of our actions but the amou nt of love that is put into them that matters.”                          

                                                                                                                                     ~ Mother Teresa  

 

 

 

 

 

 

 

 

Dr. Nirmal K. Sethia, Professor, Management & Human Resources, California State 

Polytechnic University, Ponoma, visited NCRI on December 15, 2008. Dr. Sethia, along 

with Dr. Shanti Srinivas, has undertaken a study on ‘Innovation and Leadership in       

Corporate Social Responsibility (CSR): CSR Best Practices in American and Indian 

Companies’.  

The interaction aimed at designing a comprehensive CSR programme that can be initiated 

by NCRI. The Chairman, NCRI, stressed upon the need for corporates to join NCRI’s  

efforts towards realising its objectives, while NCRI played a pivotal role in facilitating the 

corporates in implementing their CSR initiatives. The interaction brought to light various 

possibilities for bringing together corporate institutions to work towards improving rural 

livelihoods. 

Dr. Sethia was briefed about the concept of Nai Talim’, propounded by Gandhiji, and  

promoted by the NCRI. The ensuing discussion showed how corporates could join hands 

with NCRI in realising the ‘New Generation Nai Talim Teacher Training Program’, 

which is one of the major thrust programmes of NCRI. Nai Talim education helps an     

individual to build one’s character, conviction and commitment that are vital for the   

well-being of the self as well as society. 

Dr. Nirmal K Sethia interacting with Chairman NCRI and other NCRI team members. 
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Project Appraisal and Evaluation Meeting  

                “Action to be effective must be directed to clearly conceived ends.” 

                                                                                                                ~       Jawaharlal Nehru  

 

 

 

 

 

 

 
NCRI provides project assistance to rural institutions to develop and mature in             

accordance with Gandhian philosophy of education. Strengthening these institutions, with        

emphasis on science and technology, and promoting research in these areas as a tool for 

social and rural development has been one of the major thrust areas of NCRI. To facilitate 

this, NCRI invites proposals from rural institutions from across the country.  After initial 

screening, a committee comprised of Dr. S V. Prabhath, Chairman, Dr. T. Karunakaran, 

Member, Council of NCRI and Member Secretary, NCRI, finally reviewed the proposals.  

Over 80 proposals from various states including Orissa, Madhya Pradesh, Chattisgarh, 

West Bengal and North-East have been received by NCRI for the sanction of funds.       

Out of these, 20 proposals have been short-listed after due review, based on their        

compatibility with the NCRI objectives by the committee. There has been a three tier   

system which was adopted by NCRI for the evaluation purpose of project proposals. Each 

project is subjected to a project appraisal and measurement tool and then processed by the 

committee. 

The committee appreciated the methodical approach of evaluating the projects and      

suggested that NCRI could come up with certain model proposals based on its objectives 

and the template could be helpful for institutions in preparing their project proposals.   

Chairman, NCRI discussing projects with Dr. T. Karunakaran, Member Council of NCRI,  
(seated on his right), and other officials from projects division of NCRI  
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 Bamboo at its best 

                “ Only actions give life strength; only moderation g ives it a charm.”                          

                                                                                         ~  Jean Paul Richter  

Sampoorna Bamboo Kendra (SBK.) was setup in Nagpur in the year 1988 for the benefit 

of individuals and artisans working on various aspects of bamboo. In the initial years, the 

organisation was run under the able guidance of Late Shri Vinnoo Kaleji, an architect by 

profession  and a follower of Gandhiji, who devoted his entire life for the upliftment of 

bamboo artisans. Bamboo is believed to be a low capital, labour intensive instrument for 

setting up decentralised industries and to achieve a self reliant and regionally                 

interdependent society. The organisation had been working in Melghat, Dist. Amaravati, 

Maharastra, since 1995. 

Melghat is a part of Amaravati district of Maharastra, having a dense forest with about 

eighty percent of tribal population including Korku, Gond and Nihal tribes. In the year 

1993, the place suffered loss of several lives due to malnutrition and absence of proper              

livelihood opportunities. That led to the establishment of the centre at Melghat. 

Bamboo has been identified to be the natural resource readily available in the region that 

has potential to provide gainful employment to unemployed people of the country. SBK 

has been engaged in basic skill development training in craft items, bamboo furniture 

making and developing contemporary designs through research. Use of bamboo as the      

engineering material has been the basic objective of the organisation. The organisation 

has been networking with various institutions to develop backward and forward linkages 

for the benefit of the tribal people. In addition, SBK has been providing guidance and   

support for  improved marketing of the products. SBK is also a prominent player in      

National Bamboo Mission and is providing technical support to many NGOs to develop 

Bamboo clusters in Maharastra, Madhya Pradesh and Gujarat. Formation of Rastriya 

Karigar Panchayat with bamboo artisans has been one of the major initiatives taken by the 

organisation.      Continued……                               
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A wide range of bamboo products, ranging from decorative to educational items to       

furniture, are produced by the organisation. There are eight production units in the      

Melghat region. Venushilpi Cooperative Society is supporting them in marketing their 

products outside Melghat. SBK has developed marketing linkages in cities like Nagpur, 

Pune and Mumbai. A major and significant achievement of SBK is the design,               

development  and  construction more than 1000 low cost, eco-friendly Bamboo houses in 

the region.  

 

 

 

 

Training at Sampoorna Bamboo Kendra: 

Large number of people have benefited by 

the training provided by the organisation 

with the help of other voluntary                

organisations, NABARD, and under      

TRYSEM programme. Short term training 

programmes were also conducted for school 

children and training in bamboo housing was 

imparted to earthquake affected people of 

Kutch in Gujarat. 

SBK has been supported by NCRI in imparting training to about 200 artisans. SBK 

trained Master trainers for Craft and Housing training administered through  Viswakarma 

Vidyalaya. 

“An idea that is developed and put into action is mo re important than an idea that exists  
only as an idea.”                                                                                                                    ~         Buddha  

…. Bamboo at its best 

   Wardha Model of Bamboo house                

   developed and constructed by SBK 

Natural Treatment to Bamboo 
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Speech at Media Round Table on Skills  and 
Employment 

~ Dr. Bharat Bhushan*  

The following is the speech delivered by Dr.Bharat Bhushan at Media round-table held at 

National Conference on 'Technical Vocational Education, Training and Skills              

development: A Road map for Empowerment' at New Delhi from 17-18th December 08. 

 

In discussing skill development and empowerment, I will tell you three stories and what I 

learnt from them about skills and empowerment. 

Story One: 

Way back in 1979-80, I conducted some research in the capital goods sector of the      

electrical engineering industry located along the Bombay -Thane-Belapur industrial belt 

in Maharashtra. I was examining how changes in technology affected skill levels of  

workers in that sector. The question I sought to answer was: Did technical change really 

lead to what was then called "de-skilling"?  

 Since the mid-sixties the organised sector had been slowing down, in terms of rate of 

growth and output, there was under utilisation of capacity and only a marginal increase in 

employment. However, the more competitive firms were not only restructuring their    

production but even expanding it. This was also the time when the Emergency having 

been lifted, industrial relations were at their nadir. Militant and violent trade unionism 

was on the rise in Maharashtra. Datta Samant's negotiators would break the legs of     

managers who were being difficult in wage negotiations or even murder them. 

I found two things happening. Those workers who were at the lower end of the skills 

spectrum - in jobs of fabrication - were the most scared as companies were                    

sub-contracting non-core business. These were people with no hope of moving up the 

shop-floor hierarchy and condemned to either lose their jobs or if they found                   

re-employment, it would be with depressed wages in the outsourced, semi or unorganised 

sector. 

 

“The wise sees knowledge and action as one; they se e truly.”              ~   Bhagavad Gita  

* Dr. Bharat Bhushan is Editor of Mail Today, a daily published by the India Today Group. 

The views expressed in this speech are his personal views. 

     Continued……                               
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“The superior man acts before he speaks, and afterw ards speaks according to his action.”    

                                                                                                                                ~ Confucious 

…..Speech at Media Round Table on Skills  and 
Employment 

 Indeed, these were the workers who were most likely to approach violent trade unionists 

to take up their virtually lost causes. 

I will not go into details but let just tell you the lessons I drew from this experience in the 

context of skills:  

1. Technical change, especially in manufacturing technologies, makes certain skills    

marginal and prioritises certain other skills. Those who acquire the prioritised skills 

tend to keep their jobs and get wage increases and those with marginalised skills stand 

in danger of losing their jobs. 

2. Neither companies nor vocational training institutes have programmes of re-skilling 

mid-level workers whose skills get marginalised. 

3. Re-skilling programmes for mid-career workers don't exist as neither firms nor       

anyone else bothers to project how and what kind of strategic technical change is 

likely to  take place in various sectors of industry. They leave it to the market to      

inform them. 

4.  There is no one way of conceptualising technical change for all sectors of industry - 

like some sociologists do by classifying technical change in terms of the source of 

power used. The conception of technical change has to be different in, say, metal    

cutting industries which entail changes of dimension  and in process industry where 

changes of order take place - as, say, in a chemical or process industry. Techincal 

change in relation to skill requirements also has to be defined at various other levels - 

such as at the level of a firm, shop-floor, jobs, tasks, etc. 

5.  Only when an attempt is made to strategically look ahead and predict technical change 

- not always possible perfectly - can meaningful skill development or retraining           

programmes be worked out in advance. 

6.  There may be heavy social and political costs to pay for not re-skilling the workers and 

letting them fend for themselves in the market. 
     Continued……                               
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…..Speech at Media Round Table on Skills  and 
Employment 

“Experience is the child of thought, and thought is the child of action.”  
                                                                                                         ~  Benjamin Disraeli 

Now I will go to Story no. 2: 

 In June 1996, I was appointed the Executive Editor of the Hindustan Times. I went 

from the Indian Express which was already functioned with fully computerised    

newsrooms in all its 19-editions at that time. Imagine my surprise then when I saw that 

journalists typed on Halda typewriters - the company had shut shop a few years        

ago - had not touched a computer and pages were made by pasting bromides on paper. 

I naturally proposed computerisation. 

The Union stepped in with a demand that they would need to be assured of a computer 

allowance before they even touched one and threatened to go on strike. I called the 

Gen Secy of the Union home, poured him a large Scotch and asked him whether he 

knew what he was doing. I told him I had done a 400-page PhD on the very issue on 

which he was calling a strike. 

I told him the management would agree to his demand, throw money at him as      

computer touching allowance but since none of the existing staff knew what to do with 

computers they would not be allowed to touch them. He would still get the allowance 

but we would hire new people who were computer literate and let the existing staff go 

to seed through natural wastage. 

They would have little to do, would waste their salaries on booze and gambling and he 

would be responsible for ruining their careers and their families. 

The alternative I told him was to demand retraining and re-skilling and demand it after 

office-hours and with overtime payment. Sub-editors would be taught how to use 

Quark Xpress and page-maker programmes, paste-up artists would be taught          

computer-based design and Photoshop programmes and become designers, and      

proof-readers would be given basic training and sent out with a PC to the districts as 

district correspondents. Everyone would have learnt new skills and got a new lease on 

their jobs. 
     Continued……                               
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If the Union demanded this, I would support it, I assured him. In the event, not a single 

job was lost in the Hindustan Times because of computerisation. Contrast this with the 

knifings and violence that took place in some other newspapers - especially in Calcutta - 

over the same issue. I still have people come up to me in the Press Club to shake my hand 

and say, "Sir, I was a proof reader and you made me a correspondent or I am designer 

now with such-and-such paper."  I must tell you I feel very good inside for having done at 

least one good turn to someone in my life. 

So what are the lessons of this story? 

1.  If technical change is planned, the training for the new skills required can also be 

planned. 

2.    New skills empower people and contribute to better careers and life. 

3.  In re-skilling and retraining institutions such as those you represent, can be of          

tremendous help. 

4.  If there is some way of tracking the kind of technical change taking place in various 

industries, your institutions can play not only a role in retraining but also design your 

courses accordingly. My point is being pro-active is better than having a beggar's   

attitude to the market. 

Now I come to my last and shortest story. 

Story no.3: 

The other day I was having lunch with a friend who had been chairman of the Delhi   

Public School Society and responsible for its expansion through franchise operations. He 

had retired and wanted to discuss something that might interest you. 

He said that he had big plans for revolutionising after - school education in India. So you 

will also open one of these Jolly and Happy Universities, I ribbed him. 

 

“We become just by performing just action, temperate  by performing temperate actions,                         
brave by performing brave action.”                                                                   ~   Aristotle 

 

…..Speech at Media Round Table on Skills  and 
Employment 

     Continued……                               
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No, I will open vocational training schools which will be very different from what we see 

in the ITIs and such like, he said. He had been approached by a German engineering firm 

with global operations saying that give us skilled technicians who not only know their 

trade but can also speak English and one more language - preferably an East European 

language or Chinese. "You train them, we will assure them jobs", the German firm told 

him. 

He said that got him thinking - if Polish plumbers in London can drive around in        

Mercedes cars why should Orriya plumbers ply their business on bicycles in Delhi?  His 

grand plan now is to set up vocational training centres that also impart English and one 

more foreign language speaking skill to whoever they train. There will be no subsidies, 

students will pay full fee and they will be assured jobs on graduation. 

Now this hasn't happened as yet and I hope the man lives long enough to see his dream 

realised. But there is one important lesson for me in this story: 

Skill if it is one-dimensional is less marketable than if it comes in bundles. One must have 

basic SKILL PLUS. That plus could be a language, another craft skill, cultural        

knowledge, conversational skill, dress sense or what have you. That is real empowerment. 

With that I will stop talking and I hope I have not bored you with something that you   

already know. Boredom is a price you pay for calling people like me who know little 

about these serious social subjects. 

Thank you. 

“We should be taught not to wait for inspiration to start a thing. Action always generates 
inspiration. Inspiration seldom generates action.”                               ~  Tibolt, Frank 

Speech at Media Round Table on Skills  and 
Employment... 

�

NCRI Wishes all its readers a very Happy and Prosperous 
year ahead.   

Readers are welcome to contribute research studies, feature articles, case studies, success 
stories etc. on various themes related to rural higher education, application of Gandhian 
philosophy by rural institutions in their various development initiatives. Your valuable 
suggestions, views and feedback also be mailed to editor@ncri.in. (Mails and letters   
received will be edited for brevity and clarity.)  
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The 20th Governing Body meeting of the NCRI was held under the chairmanship of      

Dr. S.V. Prabhath, Chairman NCRI, on 27th December 2008 in the Council hall of NCRI,  

Hyderabad. This was the third meeting of the Governing Body in the year 2008. 

In his opening remarks, the Chairman presented an overview of activities undertaken   

during the past months, and mentioned that NCRI was well on its way to fulfilling its        

mission and has moved into a full fledged operational mode. Number of initiatives under 

taken during this period are coming to fruition. The meeting discussed various issues such 

as formation of committees to deal with issues pertaining to Memorandum of Association 

& Rules, Appointment of Member Secretary, Planning Board, Standing committee on  

Basic Education and Convening a Special Governing Body meeting to discuss the                  

recommendations of various Round Tables & National Seminars held earlier. 

The other points discussed during the meeting are visits of GB members to different    

project sites, Memorandum of Understanding with Indian Council of Philosophical      

Research for launching a joint program on  peace & conflict resolution, collaboration with 

IGNOU on Gandhian Studies & Peace and Conflict management and Publication of 

NCRI’s volume on Gandhi today. The Governing body approved 17 project proposals, 

prominent among them being proposals from Shri Gandhi Seva Ashram in Chhatisgarh, 

JATTU, Parvatipuram in A.P. and Arunachal Pradesh Seva Sangh in Arunachal Pradesh. 

“Get action. Seize the moment. Man was never intended  to become an oyster.”    

                                                                                                   ~   Roosevelt, Theodore 

20th Governing Body Meeting at NCRI 

Chairman, NCRI addressing the members and Shri P.V. Rajagopal, Vice Chairman to his 
left, Shri Satish Nambudiripad, Member Secretary to his right along with other Governing 
Body members are also seen. 
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Mahatma Gandhi And Value Education 
                                                   : An Analysis  

      ~ Dr. Ravindra Kumar**  

“The greatest potential for control tends to exist at the point where action takes place.”     

                                                                                                                           ~    Allen, Loius A. 

The very name of Mahatma Gandhi brings to our minds a man, a statesman synonymous 

with his political ideology, his philosophy that awakened crores of people to              

revolutionary ideas of non-violence and inspired them to defeat a mighty empire and 

throw off the yoke of slavery without bloodshed. In those who believed that no country in 

the history of the world had achieved freedom without violence, Gandhiji’s struggle 

brought about a change of mindset. But, while the Mahatma is known the world over as a 

nationalist and a universalist for his political ideology and statesmanship, what is less 

known is his equally modern, practical and holistic views on education that aimed at 

equipping individuals not only for a successful life but for building a nation of strength 

and character. 

Sadly, there are no books that Mahatma Gandhi wrote specifically on education nor is 

there research that brings together his views on the subject. What we have are occasional 

articles that he wrote on the future of education in independent India, in words that are at 

once simple but far ahead of their time and rare glimpses when he expressed his views on 

the subject in the course of speeches and interviews. What he enunciates in layman terms 

are fundamentals of a strong education which, if applied now, would give a new           

dimension to our prevalent system, removing learning from the confines of schools and 

laboratories and making it central to life itself. 

Mahatma Gandhi once said: “Education means all-round drawing out of the best in 

child and man – body, mind and spirit.” 

As such, education becomes the basis of personality development in all aspects – moral, 

mental and emotional. Therefore, we can say that in the long run education forms the 

foundations on which strong edifices of peace and prosperity can be built. Since ancient 

times, it has been said, “SA VIDYA YA VIMUKTAYE”, meaning that with education we 

finally attain salvation. This brief Sanskrit phrase essentially contains the thought and  

essence of “value education” as Mahatma Gandhi saw it. 

** Dr. Ravindra Kumar,  Former Vice - Chancellor of CCS University of Meerut is a       
renowned Gandhian scholar. 
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……. Mahatma Gandhi And Value Education 

“ I do not believe in a fate that falls on men howev er they act; but I do believe in a fate hat 
falls on them unless they act.”                                         ~   Chesterton, Gilbert K. 

Morality and ethics 

Moral and ethical knowledge is the core around which Mahatma Gandhi’s concept of 

value education is based. Any education that lacks these two cannot be termed as good or 

complete. Without morality and ethics, no student, in the real sense, can be considered to 

be healthy physically and mentally. A person who does not differentiate between right 

and wrong cannot rise to the essential level of a true student. Besides, spiritual growth as 

described by Mahatma Gandhi, can only be gained through morality and ethics. Reading 

traditional wisdom and Gandhi together, we understand that education as a means of    

attaining salvation is indistinguishable from spiritualism. 

These values, Mahatma Gandhi said, are fostered through respect for one’s parents,  

teachers and elders, adoration for younger people, adherence to social traditions and   

constant awareness of one’s duties and responsibilities. Towards this end, Mahatma   

Gandhi advocated introduction of religious education. This kind of education brings    

values of forbearance, tolerance and reverence in one’s character. And in turn, these    

values are an indivisible part of ethics. Explaining the importance and need of religious 

education, Mahatma Gandhi writes in the ‘Young India’ of 6th of December 1923: 

“A curriculum of religious instructions should include a study of the tenets of faiths 

other than one’s own. For this purpose the students should be trained to cultivate the 

habit of understanding and appreciating the doctrine of various great religions of the 

world in a spirit of reverence and broad-minded tolerance.” 

Mahatma Gandhi calls upon all teachers to impart education of morality and ethics to   

students both at school and college level. Teachers, he says, should develop high morals 

and strong character and set an example to their students. If teachers fail to do so, it 

means that they depart from their social and national responsibilities and as such they are 

also insincere towards their noble profession. An ideal teacher should be free from any 

addiction. He must be polite and should live out the principle of simple living and high 

thinking. He should also remember that wasting time is a sin and be aware of his duties 

towards students and society.       Continued……                               
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……. Mahatma Gandhi And Value Education 

 

“The undertaking of a new action brings new strengt h.”                 ~   Evenus 

Buniyadi (basic) job-oriented or technical education 

Another important point of Mahatma Gandhi’s value education is basic or technical    

education. Although ‘buniyadi’ (basic), the term used by Mahatma Gandhi during the 

1930s and 40s was interpreted as knowledge that could help rural people promote village 

handicrafts or establish cottage industries and be self-sufficient as an indigenous        

economy, the ultimate purpose behind his attempt was to make young men and women 

self-reliant individuals first.  

In the modern perspective, his idea of buniyadi or basic education is synonymous with 

today’s job-oriented or technical education. 

In fact, Mahatma Gandhi wanted to guide students towards technical education right from 

the primary level. While he stressed on the moral and ethical aspects, he was clear that 

education that does not make an individual self-reliant, was of no value. 

A child learns the basic alphabet and arithmetic in school, then step by step, enters       

college, university and further on. But at the end of years of education, if he does not have 

a goal in life and if his learning does not give him direction, of what use is all the    

knowledge? A truly holistic education will not only guide students to their bright future, it 

will render them confident individuals who can take over the reins of a nation. 

If we look the education-employment scenario today, Gandhiji’s words of wisdom ring 

more true than ever before. The youth of today are diverted from their goals and they  

easily succumb to feelings of helplessness and dejection as their degrees and qualification 

does not land them jobs; nor are they equipped with the knowhow to create a livelihood 

for themselves. How will they then take care of themselves, let alone build a nation? 

Mahatma Gandhi believed that children must be given result-oriented education right 

from the beginning. He said that every child has some special qualities that can also be 

termed as inherited traits of personality, so at the very primary level, a student’s quality 

and worth should be identified by his teacher. A student should gain education according 

to curriculum and moral guidance and as such also improve his       Continued……                               
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……. Mahatma Gandhi And Value Education 

 

“Be great in act, as you have been in thought.”                ~    Shakespeare, William 

physical strength. But, the teacher should watch and identify his quality that could be of 

help in his later life. For that purpose, it is necessary that after completing studies to a   

certain level, he must, in addition to above three kinds of education-general [according to 

syllabi], moral and physical, be provided facilities to gain technical knowledge in         

accordance with the special trait that has already been identified in his personality by his 

teacher. Since, by  nature he has interest in that knowledge, he will easily gain it; he will 

become an adept in that. Now, when he completes his study up to graduate level and with 

this extra knowledge comes out of a college or university, he would have a direction. As 

such, even if he does not get a private or government job, he would manage to get through 

some sort of self-employment on the basis of his technical knowledge. At least, then, his 

education would be considered as result-oriented. 

This, indeed is Mahatma Gandhi’s view-point pertaining to Value Education, if applied in 

a wider perspective. Its worth lies in the fact that education should necessarily be helpful 

in employment and its foundations should be laid on morality and ethics. We all, who are 

concerned with it need to think over it deeply. We have to apply Mahatma Gandhi’s ideas 

according to present circumstances of our country. I can, again say that Mahatma        

Gandhi’s unique and refined views about value education are not only important but are 

worth applying not only in India but also in the rest of the world. 

 
Visitors at NCRI 

Shri R.P. Singh, Chairman & Managing Director,                                        
Punjab & Sind Bank on a familiarisation visit to NCRI  
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Readers Reflections ! 

 

“ Your actions, and your action alone, determines yo ur worth.”      ~    Fichte, Johann G 

 
Our centre regularly receives NCRI newsletter ‘Ailaan’ through which we get acquainted 
with programs carried at your end. Sir, your editorials are quite revealing and motivating. 
We appreciate your work. 
 
Dr.Bharathi Patil 
Coordinator, Centre for Gandhian Studies, Shivaji University, Kolhapur. 

 

Thanks a lot for sending the ‘Ailaan’ regularly. It is like a lighthouse of knowledge for 
NCRI. Yours efforts are wonderful. 
 
Shri N. Ardhanari 
Shanti Sainik, Puducherry 

 
I came across ‘Ailaan’, an NCRI news letter. I found it very inspiring in current situation. I 
am working in Govt. organisation. I want to subscribe to the news letter Ailaan. If possible, 
please send the earlier issues also. 
 
Shri Vijay Joshi 
Dy. Collector, Thane (west), Maharashtra. 

 
I happened to read with interest the NCRI Newsletter 'Ailaan' (through Prof. K. B. Powar, 
former Secretary General, AIU). I request you to kindly apprise me about the council.  
 
Shri Subhashchandra Bhosale, 
Provost & Director (Academics),  Dr. D. Y. Patil University, Pune. 
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