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Documentation and Dissemination of Best Practices : Why and how?

Successful rural organisations / NGOs all over the world hase bet only involved in
self-learning, but also in absorbing knowledge about the best peaeli®ewhere. The
last quarter of the #Dcentury witnessed a plurality of approaches and stratelyigs t
guided the activity profile of rural institutes/NGOs. Of these, oy cite a few. For
example, the experiments based on participation and conscientipatatigms had a
widespread impact on the approaches and strategies of rgaatisations in India.
Several community organisations, including a few orthodox religious greunpsraced
the conflict models of the extreme left. The Gandhian approach, basself-reliance,
had a pervasive influence in guiding the programmes and actioftee$arge number of
rural organisations, especially in India. One is also struck byfabie of increasing
professionalisation of NGOs across various countries of the world, avibeneficial
impact on a number of large rural organisations in India, partigulamse which have

been able to attract funding from international sources.
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One would expect the multitude of approaches and strategies th eisrin
promoting a deeper understanding and broaden our knowledge base, ttedpaty the
learning process. Indeed, that is #wee qua norof social engineering. It also requires
proper documentation, based on systematic evaluation, identification of relaviables
and disaggregation of data concerning the programmatic and environcanalts, the
role of leadership in motivating the stakeholders and the facibtatbr sustained
collective action. Mapping out the outcomes and impacts is equadportant.
Unfortunately, a large number of narratives, with the exceptiohabfaf Mother Teresa,
Baba Amte, Rajender Singh, the SEVA and a few other notable exarple out to be
at best naive descriptions and at worst self-congratulat@sciees with the ostensible
intent to gain mileage in publicity. However, this is not to belittie efforts of many
dedicated and far-sighted individuals and groups that have turned out exakptork.
They are too reticent to blow their trumpet. Many of them, who hangiloted to the
betterment of livelihoods, remain anonymous, if not unrecognised. Sortrerof are
small groups with limited interaction with the world outside theark habitats. It is sad
that we have been deprived of much of the valuable knowledge abardnbepts they
used, skills applied, insights gained, the issues, problems and challeegéaced and
how they coped with them and with what results. Another salient tagptdeese groups

is the critical role of leadership in the pursuit of the collective interesteqioor.

In this context, one is reminded of the leadership role of Mohammed Yunus

(Bangladesh), the father of the micro-finance revolution and a Nelrelate. Indeed, his

is a monumental example of a best practice the disseminatiwhicf had a widespread
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impact in transforming the economic context of poverty-stricken petigeural women
in particular. An intervention strategy with a vast spreadceffe achieving rural
transformation, the micro-finance movement registered miraculgus@and is without
a parallel on the global arena. The dissemination of this intéovestrategy as also its
replications were preceded by extensive documentation and muchweass iof high
quality, laced with an analysis of the conceptual, environmental ahdviberal

dimensions of the processes and their impact.

That there is a growing interest in expanding the horizons of learning based on the

replication of the best practices need not be over-emphasised. Stimeebett practices
contest the established wisdom or widely accepted dogmas. In thextcom owe it to
ourselves and to posterity to develop sensitivity and articulation a@bpottant issues,
problems and concerns that the personnel of the Rural InstitutesO5 Ni@ve been
dealing with in their endeavours so that we plan and implement ouraprows and
activities more efficiently and effectively. Alright! Then, whstiould be our agenda?
Each one of us should become a partner in a learning process dresgaaering. In
other words, we should make an earnest attempt to identify whaingeler as the best
practice(s) in the organisation. Some of the best practicegmayprecognised and may
even get routinised before the organisers/pioneers realise uthigueness, let alone
considering the opportunities for their replication. The situation eavthe need for
reflection at one’s own level, discussion with other stakeholders, andoeai@storming

sessions with peers in sister organisations or those associdke@pgx bodies and

funding agencies.
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By now, you might have realised that one or more of the bestgasati your

organisation deserve(s) wider currency. If so, it calls for gesic effort to cull out

innovative ideas from your organisation and identify the salient featof best

practice(s). Then proceed with documentation.

The following is a check list of items for guidance in your write-up.

1.

Furnish the profile of your organisation, its vision, mission and gaald; the

strengths and weaknesses of the organisation.

The ups and downs in the evolution of the organisation - - challengeststlared

opportunities.

Role models, mentors and leaders/key personalities (who shapedofite qir the

organisation), and their values, attitudes and expectations.

(@) The environmental/soceconomic and technological contexts, group

identities, stakeholder /clientele perceptions, attitudes, needs and erpsctati

(b) Socio-political influences / pressures exerted on the organisation.

Specific programme descriptions/thrust areas of activity, #med strategies and

procedures applied in their implementation, and the benchmarks followed for

assessing performance in terms of quantity and quality.

(@) Proactive behaviours and emergence of support structures (cognmunit
organisations, government agencies, political outfits, etc.) in favbgpecific
programmes.

(b) Human constraints and elements of resistance to specific programme(s)

Map out the complexity of the processes initiated interactionist, participative,
mobilisational, etc.- - and with what effects and consequences. Show how the
structure of incentives and disincentives or other critical decisia@re helpful in
generating the desired outcomes. You may also quote commendationssidé out
evaluators.

Identify the salient features of best practice(s) in yourrosgéion. And where else

do they exist or adopted? What are the impacts and learning outcomes?
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9. Can the best practices identified by you be improved furtherrothey be sustained
in critical times or when there is a leadership succession?

10. A brief summary of the above, in an abstract form within 20 lires page in type),
with a focus on the essence be furnished on top of the write-up.

The entire write-up should be about 8-10 pages in A-4 size. Typing in depate

please.
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